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EXECUTIVE SUMMARY 
 

Introduction 

The City of Fort Worth is the thirteenth largest and one of the fastest growing cities in the U.S., 
with a population of more than 800,000.  Within the last ten years, Fort Worth has grown from a 
city of a little more than 700,000 to nearly 900,000 citizens in 2018.  The Annual Action Plan 
provides a concise summary of the actions, activities, and the specific federal and non-federal 
resources that will be used each year to address the priority needs and specific goals identified by 
the five-year Consolidated Plan (ConPlan) for the use of federal grant funds from the U.S. 
Department of Housing and Urban Development (HUD).  PY20 is the third action plan of the 
2018-2022 Consolidated Plan.  The grants included under this Action Plan are the Community 
Development Block Grant (CDBG), HOME Investment Partnership (HOME), Emergency 
Solutions Grant (ESG), and Housing Opportunities for Persons with AIDS (HOPWA) programs. 
The total amount of HUD grant funds expected to be received is $12,643,159, plus $150,000 
estimated program income. 

The Con Plan and Action Plan include policies, strategies, programs, and projects that will enable 
the City to achieve its mission of working together to build a strong community.  This mission 
focuses on building strong neighborhoods, developing a sound economy, providing a safe 
community and fostering a healthy environment.  The Con Plan and Action Plan promote HUD's 
three main statutory objectives:  Provide Decent Affordable Housing, Create Suitable Living 
Environments, and Create Economic Opportunities. 

Action Plan Objectives and Outcomes 

There are eight broad goals that will guide use of HUD funds. These goals are consistent with 
other policy direction provided by the Fort Worth City Council. 

These goals include: 

1. Preserve Aging Housing Stock: preservation and rehabilitation of existing housing stock (Single 
Family/Multifamily Homes), including major repair, minor home repair, acquisition/rehabilitat ion, 
lead hazard reduction and abatement, health and safety repairs, and related home repair or housing 
development activities 

2. Improve Accessibility of Public/Private Spaces: accessibility improvements in both public and 
private (housing) spaces through ADA improvements to community centers and other public 
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facilities for low income special needs residents to ensure that physically disabled persons will 
have full access 

3. Poverty Reduction and Household Stabilization: programs that support self-sufficiency 
including adult basic education, employment training and job placement programming for low-
income households designed to promote self-sufficiency and household stabilization 

4. Promote Affordable Housing for Renters/Owners: promote homeownership, affordable housing 
development, and Fair Housing (renter/owner); support single-family and multifamily housing 
development.  This includes direct homebuyer assistance, homebuyer education and housing 
counseling. 

5. Children/Youth Training and Mentorship: educational and support services/programs preparing 
children/youth and their families for success; includes reading/literacy support, tutoring, 
mentoring, training and enrichment programming for children in low income households and/or 
neighborhoods. 

6. Support Programming for Aging-In-Place: public service programming to support seniors aging 
in place in the homes in the neighborhood; including providing meals, transportation, and other 
support services targeting persons ages 62 and older. 

7. Targeted Neighborhood Revitalization: includes a diverse variety of activities including the 
following:  improve neighborhood transportation infrastructure (streets, sidewalks, lighting, etc.); 
improve or make available neighborhood public facilities (parks, community facilities, etc.). 

8. Homeless Services: includes all types of services and housing for the homeless and persons at 
risk of becoming homeless with a goal of achieving permanent housing. 

Evaluation of past performance  

The City's HUD-funded grant programs improve quality of life for low and moderate income 
residents through four program types: community facilities, affordable housing, public services, 
and homeless services. Community facilities and infrastructure projects have been effective in 
serving a large number of city residents at scattered locations over the past three years. These 
projects have been more closely targeted to neighborhoods most in need of visible and public-
safety-related infrastructure improvements, including five community centers, three libraries, and 
the municipal court main facility.  In addition, by partnering with the City's Neighborhood 
Improvement Program, three communities – Stop Six, Ash Crescent, and Northside – have 
benefitted from CDBG and HOME grant fund investments. This program uses data to identify and 
focus resources to accomplish targeted neighborhood revitalization. 
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The City offers several affordable housing programs for homeowners, including minor home repair 
and homebuyer assistance. Strong economic growth has increased construction costs for repair 
programs and sale prices for home purchasers. As a result, the number of households served by 
these programs has not increased overall in recent years.   As local rents have increased, the City 
has supported development of affordable rental housing and strengthened its partnership with the 
local housing authority, Fort Worth Housing Solutions. Adoption of policies to guide publicly-
supported affordable rental housing development using Housing Tax Credits have resulted in a 
significant number of Housing Tax Credit projects being sited in Fort Worth, at scattered locations 
that maximize fair housing choice for low income residents. These successful efforts will be 
continued. 

The city's HUD- grants-funded public services have generally spread across a broad spectrum of 
social service types. To align more closely with City Council-adopted priorities, the five-year plan 
adopted in 2018, proposed to intensify the focus of public services funding on programs that reduce 
poverty, increase children's ability to succeed in school, and support aging in place for elderly 
residents. 

For homeless services, focus has been upon maintenance of the safety net, through continued 
support of local emergency shelters. There has also been a continued effort to effectively 
coordinate with the local Continuum of Care and the City's Directions Home locally-funded 
homeless programs. This effort to improve coordination has led to a stronger emphasis upon 
housing-related homeless services: rapid rehousing programs, homelessness prevention programs, 
and shelter case management programs that focus on housing placement. This housing emphasis 
is proposed to be continued and increased throughout the five-year period of the 2018-2022 
Consolidated Plan. 

Summary of Citizen Participation Process and consultation process  

Development of this Action Plan relied on two phases of citizen participation and consultation. 
The more recent phase consisted of a series of public meetings held from October of 2019 until 
May of 2020 by the Community Development Council (CDC), as well as written correspondence 
soliciting the viewpoints of a wide variety of stakeholders. A Public hearing was held by the City’s 
Community Development Council during the Action Plan development phase on May 20, 2020. 
In addition, all agendas of meetings of the CDC were made public three days in advance of the 
meetings. The notice of the formal 30 day Public Comment Period, which included notice of City 
Council Public Hearings was published on June 28, 2020. The 30 day comment period runs from 
July 1, 2020 to July 31, 2020. Public hearings were held on July 15, 2020, and by the City Council 
on August 4, 2020.  In partnership with the Communications and Public Engagement Office, 
information regarding the Action Plan, including funding opportunities, public comment periods, 
and public hearings, were also included in the City Times, posted on NextDoor, and distributed to 
all neighborhood associations. 
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Summary of public comments 

Public comment received during the development phase of the Action Plan focused on proposed 
allocations of 2020-21 grant allocations. The Community Development Council expressed a desire 
to fund new agencies and establish new partnerships, and also encouraged participating agencies 
to ensure that board leadership reflected the racial and ethnic diversity of the Fort Worth 
community and the client populations being served. 

Summary of comments or views not accepted and the reasons for not 
accepting them 

A total of thirty-one (31) social service applications for funding were received and twenty-two 
(22) of these entities were recommended for funding. In general, agencies not recommended for 
funding submitted proposals that scored lower than competitor proposals. 

Summary 

The City of Fort Worth 2018-2022 Consolidated Plan outlines priorities and goals for improving 
the quality of life of low to moderate-income individuals and neighborhoods of the City. It presents 
a needs assessment and market analysis of housing and related community development issues. It 
is used as the planning and measurement tool for use of HUD grant funds in providing appropriate 
services and programming to persons in need. The Citizen Participation process followed in 
developing this plan supported the City's proposed efforts to use HUD grant funds to improve 
neighborhoods, provide urgently needed housing repairs to low income homeowners, develop new 
affordable housing for both owners and renters, help new homebuyers, and support local social 
and homeless service providers to the greatest extent possible. 
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PR-05 Lead & Responsible Agencies – 91.200(b) 
Agency/entity responsible for preparing/administering the Consolidated Plan 

Agency Role Name Department/Agency 
CDBG Administrator FORT WORTH Neighborhood Services 
HOPWA Administrator FORT WORTH Neighborhood Services 
HOME Administrator FORT WORTH Neighborhood Services 
ESG Administrator FORT WORTH Neighborhood Services 

Table 1 – Responsible Agencies 
 
Narrative 

The lead agency responsible for overseeing the development of these plans and reports is the City of Fort Worth (CFW), Neighborhood 
Services Department (NSD). NSD oversees the administration of the Community Development Block Grant (CDBG), Emergency 
Solutions Grant (ESG), Housing Opportunities for Persons with AIDS (HOPWA) and HOME Investment Partnerships (HOME) Grant, 
as well as the Lead Hazard Reduction Demonstration competitive grant program. In addition, other CFW Departments and outside 
agencies have various roles and responsibilities for administering and implementing the activities covered by the Consolidated Plan. 

The Community Development Council (CDC) is a board of citizen volunteers who are appointed by City Council to make funding 
recommendations for the use of CDBG, ESG, HOPWA, and HOME programs to the City Council. Neighborhood Services coordinates 
with the Tarrant County Homeless Coalition (TCHC), the lead Continuum of Care (CoC) agency regarding policy and programs that 
serve the homeless population.  
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Consolidated Plan Public Contact Information 

City of Fort Worth Neighborhood Services Department 

200 Texas Street 

Fort Worth, Texas 76102 

Phone: (817) 392-7540 Fax: (817) 392-7328 

Website: http://fortworthtexas.gov/neighborhoods/ 

Sharon A. Burkley, MBA, Senior Planner 

Phone: (817) 392-5785 

Email: sharon.burkley@fortworthtexas.gov 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 
Introduction 

The City of Fort Worth's Neighborhood Services Department (NSD) coordinates the consultation 
process for the Action Plan.  The Citizen Participation Plan (CPP), as approved by City Council, 
sets forth the City's policies and procedures for citizen input and participation in the grant process. 
The Draft Action Plan was published and made available at the NSD office, two (2) City of Fort 
Worth regional libraries and seven (7) Community Action Partners office locations throughout 
each of the nine Council Districts in Fort Worth in order to maximize outreach to the public.  The 
CPP lays out the process for citizens and groups to provide the City with information on housing 
and community development needs as part of the preparation of the Action Plan. Additionally, the 
City conducts at least one public hearing during the development process before the Action Plan 
is published and at least one public hearing during the 30 day comment period to obtain citizen's 
views and to respond to comments and questions. Public hearings are generally held in conjunction 
with the Community Development Council and City Council meetings. The City also sends letters 
to various State and local groups, departments, and organizations as part of the consultation 
process. 

Provide a concise summary of the jurisdiction’s activities to enhance 
coordination between public and assisted housing providers and private and 
governmental health, mental health and service agencies (91.215(l)) 

Neighborhood Services Department consults with and collects information from other departments 
and outside agencies that have responsibility for administering programs covered by or affected 
by the Action Plan.  Staff attend regular meetings and coordinate on common projects.  Some of 
the key providers and agencies include: 

• Fort Worth Housing Solutions (FWHS) 
• Tarrant County Community Development 
• North Central Texas HIV Planning Council 
• Tarrant County Homeless Coalition 
• Texas Department of Housing and Community Affairs, Multifamily Programs Division 

and Community Services Division 

Additionally, the City consults with other governmental and private agencies on issues related to 
community development and housing issues. Some of these agencies include: 

• City of Fort Worth Human Relations Unit (Fair Housing Enforcement) 
• Fort Worth Housing Finance Corporation 
• Arlington Community Services Department 
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• City of Denton Community Development Division 
• North Central Texas Council of Governments 
• United Way of Metro Tarrant County 
• Tarrant County Department of Human Services and Housing 
• My Health/My Resources (MHMR) of Tarrant County 
• State of Texas i.e. Department of Housing and Community Affairs, Department of Health 

and Human Services 
• Texas Low Income Housing Information Service 
• Texas Workforce Commission 

Informal consultation with the business community, housing developers and real estate 
professionals also happened throughout the development of the Action Plan and contributed to the 
selection of the overall strategies presented.  The city maintains regular contact and receives 
constant input from the business community through its economic development and affordable 
housing development activities. 

Describe coordination with the Continuum of Care and efforts to address the 
needs of homeless persons (particularly chronically homeless individuals and 
families, families with children, veterans, and unaccompanied youth) and 
persons at risk of homelessness. 

The City of Fort Worth coordinates with the Continuum of Care (CoC) through its Directions 
Home unit.  The Directions Home unit meets regularly with Tarrant County Homeless Coalition, 
the CoC lead agency, to discuss systemic issues and ways to partner to address them.  As a part of 
this ongoing coordination, the Directions Home staff also partners with NSD in reviewing grant 
applications submitted by homeless service providers and makes recommendations regarding 
funding based on identified needs and priorities. 

City staff also attends and participates in quarterly ESG Collaboration meetings hosted by Tarrant 
County Homeless Coalition.  These meetings are held along with other community partners 
throughout Tarrant County, including City of Arlington and Tarrant County, to coordinate and 
align community resources. 

In addition, the TCHC Housing Committee reviewed the City of Fort Worth Comprehensive Plan 
Housing Chapter and offered comments regarding the focus, needs, and prioritization of 
homelessness in Fort Worth. 

Permanent Supportive Housing is a high priority identified within the CoC, so the City has set 
aside funds for construction or rehabilitation of permanent supportive housing units in order to 
reduce the number of chronically homeless persons. 
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The recently updated CoC charter created a Leadership Council composed of the mayors of Fort 
Worth and Arlington, the county judges of Tarrant and Parker and a representative of the Mayor’s 
Council of Tarrant County.  This increased involvement of public officials has facilitated greater 
coordination between local government, the surrounding jurisdictions, and the CoC.  

Describe consultation with the Continuum(s) of Care that serves the 
jurisdiction's area in determining how to allocate ESG funds, develop 
performance standards for and evaluate outcomes of projects and activities 
assisted by ESG funds, and develop funding, policies and procedures for the 
operation and administration of HMIS 
 
Tarrant County Homeless Coalition, as the HUD lead agency, coordinates a quarterly meeting with 
units of local government receiving ESG funds in order to discuss what each is funding and 
develop performance standards.  

With the increased involvement of elected officials in the CoC, it is expected there will be an 
increased intentionality in allocating ESG funds.  Currently, Tarrant County Homeless Coalition 
is mapping system resources to analyze needs and gaps with available funding and other potential 
funding sources.  The City has consulted closely with TCHC in developing allocation plans for 
new ESG funds received to respond to the coronavirus pandemic.  

The CoC board has a committee that reviews performance standards and evaluates outcomes of 
CoC-funded agencies. 

The CoC board oversees funding, policies and procedures for the administration of HMIS.  The 
City is represented on the board. 

Describe Agencies, groups, organizations and others who participated in the 
process and describe the jurisdiction’s consultations with housing, social 
service agencies and other entities 
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Table 2 – Agencies, groups, organizations who participated 
1 Agency/Group/Organization Fort Worth Housing Solutions 

Agency/Group/Organization Type PHA 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Public Housing Needs 
Homeless Needs - Chronically homeless 
Market Analysis 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Regular meetings on common projects and activities, especially Fair 
Housing Planning and Choice Neighborhood redevelopment plan for 
the Cavile Place/Stop Six area.  Partnership in development of 
additional affordable housing and Permanent Supportive Housing 
for Homeless Persons 

2 Agency/Group/Organization Tarrant County Homeless Coalition 

Agency/Group/Organization Type Housing 
Services-homeless 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Regular attendance at meetings and coordination on common 
projects, particularly regarding HMIS reporting and allocation 
priorities for ESG funds. 
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Identify any Agency Types not consulted and provide rationale for not consulting 

A comprehensive list of all agencies and entities contacted and consulted is attached to this Action Plan. These entities included social 
and health services agencies, entities serving children, youth, and the elderly, The City sent letters to all of these agencies, advising them 
of the Action Planning process, public hearing dates, and other opportunities to comment, and requesting comment regarding the process. 
The City consulted with Housing Channel and Development Corporation of Tarrant County, the city's certified CHDOs, regarding 
affordable housing needs, costs and challenges in the current market. The city also consulted extensively with Trinity Habitat for 
Humanity regarding neighborhood revitalization needs and home repair needs in central city communities. The City made every effort 
to consult all Agency types. 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each 
plan? 

Continuum of Care 
Tarrant County Homeless 
Coalition 

The Strategic Plan works in conjunction with the COC Plan. 

Directions Home 
Directions Home 
unit/CMO/City of Fort Worth 

This 10 year plan to end homelessness is consistent with the ConPlan 
strategies. 

Age-Friendly Fort 
Worth 

City of Fort Worth 
Strategic plan to increase safety, housing and transportation options, etc.; 
complements ConPlan strategies targeting elderly population. 

Fort  Worth Literacy 
Partnership 

City of Fort Worth 
Plan to increase literacy of third graders to 100% reading at grade-level by 
2025; complements youth after-school programs and other ConPlan goals. 

 
Table 3 – Other local / regional / federal planning efforts 
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AP-12 Participation – 91.105, 91.200(c) 
Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

The City of Fort Worth encourages its citizens to provide input in the Action Plan process. Through its adopted Citizen Participation 
Plan, the City sets forth policies and procedures for citizens and groups to provide the City with information on housing and community 
development needs as part of the preparation of the Action Plan. As required by the CPP, the City conducted at least one public hearing 
during the development process before the Action Plan was published and at least one public hearing during the 30 day comment period. 
These public hearings were held in conjunction with the Community Development Council or City Council meetings. The City sent out 
letters and/or emails to various State and local groups, departments, and organizations as part of the consultation process. Comments 
received during the period were considered by the City before Council approval of the Action Plan and its submission to HUD. 

Efforts made to broaden participation included publication of stories about the HUD grants planning process on the City's website, and 
holding CDC meetings throughout the community instead of downtown, to make attendance easier for local residents. 
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Citizen Participation Outreach 

Sort  
Order 

Mode of 
 Outreach 

Target of 
 Outreach 

Summary of  
response/ 
attendance 

Summary of 
 comments  

received 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

1 Newspaper Ad 

Non-
targeted/ 
broad 
community 
  
All citizens 
and 
organizations 

NOTICE OF 
FUNDING 
AVAILABILITY 
(NOFA) for 
Community  
Development 
Block Grant 
(CDBG) 
Program, HOME 
Investment 
Partnerships 
(HOME) 
Program, 
Weatherization 
Program and 
LeadSafe/Lead 
Hazard Reduction 
Demonstration 
(LHRD) Program 
Notice published 
on January 19, 
2020 (Fort Worth 
Star-Telegram). 

Three (3) 
applications 
were received 
for CDBG; two 
(2) applications 
were received 
for HOME; one 
(1) application 
was received 
for 
Weatherization 
Program funds.  
No applications 
were submitted 
for LHRD 
Program. 

One applicant 
applying for both 
CDBG and 
HOME funding 
withdrew the 
application prior 
to the funding 
recommendations 
being submitted.  
All other 
applicants were 
recommended for 
funding. 

www.star-telegram.com 

http://www.star-telegram.com/
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Sort  
Order 

Mode of 
 Outreach 

Target of 
 Outreach 

Summary of  
response/ 
attendance 

Summary of 
 comments  

received 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

2 Newspaper Ad 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
  
Non-
targeted/ 
broad 
community 
  
Residents of 
Public and 
Assisted 
Housing 

REQUEST FOR 
PROPOSAL 
FOR PUBLIC 
SERVICE 
AGENCIES & 
NON-PROFITS 
interested in 
applying for the 
following grants:  
Community 
Development 
Block Grant 
(CDBG), 
Emergency 
Solutions Grant 
(ESG), Housing 
Opportunities for 
Persons with 
AIDS (HOPWA) 
Notice published 
on February 2, 
2020 (Fort Worth 
Star-Telegram). 

Numerous 
proposals 
received from 
applicant social 
service 
agencies. 

Agencies not 
recommended for 
funding had 
submitted 
proposals that 
scored lower than 
competitor 
proposals. 

www.star-telegram.com 

http://www.star-telegram.com/


City of Fort Worth 2020-2021 HUD Annual Action Plan (DRAFT)  P a g e  | 15 

Sort  
Order 

Mode of 
 Outreach 

Target of 
 Outreach 

Summary of  
response/ 
attendance 

Summary of 
 comments  

received 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

3 Public Meeting 

Non-
targeted/ 
broad 
community 
  
All citizens 
and 
organizations 

Community 
Development 
Council (CDC) 
Meeting dates:  
April 29, May 6, 
13, 20 meetings 
to consider the 
Action Plan, and 
meetings to 
consider Request 
for Proposals 
from social 
service agencies 
seeking funding 
under the Action 
Plan. 

All Applicants 
for funding, 
under the RFP, 
had the 
opportunity to 
briefly describe 
their programs 
and projects at 
these meetings, 
and respond to 
CDC questions.  
No comments 
were received. 

N/A   
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Sort  
Order 

Mode of 
 Outreach 

Target of 
 Outreach 

Summary of  
response/ 
attendance 

Summary of 
 comments  

received 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

4 Newspaper Ad 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Non-
targeted/ 
broad 
community 

Notice of Public 
Hearing on May 
20 before the 
Community 
Development 
Council at 6:30 
p.m. via WebEx.  
Notice published 
on May 3. 

N/A N/A www.star-telegram.com 
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Sort  
Order 

Mode of 
 Outreach 

Target of 
 Outreach 

Summary of  
response/ 
attendance 

Summary of 
 comments  

received 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

5 Public Hearing 

Non-
targeted/ 
broad 
community 
  
All citizens 
and 
organizations 

Public Hearing 
Date: May 20 
before the 
Community 
Development 
Council at 6:30 
p.m. via WebEx. 

Center for 
Transforming 
Lives: Staff 
advocated for 
program (Idea 
to Income – 
Microenterprise 
Technical 
Assistance) not 
recommended 
for funding. 

All comments, 
received as of the 
preparation of this 
plan, were taken 
into consideration.  
However, 
programs that are 
not selected for 
funding are those 
with lower scores 
than competing 
proposals, or those 
that did not meet 
basic criteria for 
funding. 

www.fortworthtexas.gov 
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Sort  
Order 

Mode of 
 Outreach 

Target of 
 Outreach 

Summary of  
response/ 
attendance 

Summary of 
 comments  

received 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

6 Consultation 
Letters 

Social 
service 
agency 
providers; 
nonprofits; 
housing 
service 
providers 

Letters were 
mailed and/or 
emailed to 
various service 
providers 
requesting 
consultation, 
comments, and 
input on the 
2020-2021 
Action Plan. 

N/A N/A   
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Sort  
Order 

Mode of 
 Outreach 

Target of 
 Outreach 

Summary of  
response/ 
attendance 

Summary of 
 comments  

received 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

7 Newspaper Ad 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Non-
targeted/ 
broad 
community 

Public Notices 
summarizing 
funding 
recommendations 
for the 2020-2021 
Action Plan and 
notice of public 
hearings on July 
15 via WebEx 
online and 
August 4 before 
City Council at 
7:00 pm in City 
Hall, Council 
Chambers. Notice 
published on June 
27 (La Estrella) 
and June 28 (Fort 
Worth Star 
Telegram). 

N/A N/A 
www.star-telegram.com, 
www.diariolaestrella.com 
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Sort  
Order 

Mode of 
 Outreach 

Target of 
 Outreach 

Summary of  
response/ 
attendance 

Summary of 
 comments  

received 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

8 
Internet 
Outreach 

Non-
targeted/ 
broad 
community 
  
All citizens 
and 
organizations 

All public notices 
and meeting 
agendas, as well 
as the DRAFT 
Action Plan, are 
posted on the 
City of Fort 
Worth website. 

N/A N/A 
www.fortworthtexas.gov/neighbor
hoods/grants/ 
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Sort  
Order 

Mode of 
 Outreach 

Target of 
 Outreach 

Summary of  
response/ 
attendance 

Summary of 
 comments  

received 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

9 

Libraries, 
Community 
Centers, 
Neighborhood 
Services 
Department 
Administrative 
Office 

Non-
targeted/ 
broad 
community 
  
All citizens 
and 
organizations 

Hard copies of 
Draft Action 
Plans distributed 
on June 30 to two 
regional libraries 
as follows: East 
Regional, 
Southwest 
Regional; and 
seven (7) 
Community 
Action Partners 
office locations as 
follows: Andrew 
'Doc' Session, 
Como,  Martin 
Luther King Jr., 
North Tri-Ethnic, 
Northside, 
Southside, and 
Southeast 
Arlington. 

N/A N/A 
www.fortworthtexas.gov/neighbor
hoods/grants/ 
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Sort  
Order 

Mode of 
 Outreach 

Target of 
 Outreach 

Summary of  
response/ 
attendance 

Summary of 
 comments  

received 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

10 
Internet 
Outreach 

Non-
targeted/ 
broad 
community 

Video prepared 
by City of Fort 
Worth 
Communications 
& Public 
Engagement 
Office posted on 
City's YouTube 
page requesting 
public input on 
2020-2021 HUD 
Annual Action 
Plan; citizens 
were encouraged 
to call, email, or 
attend a public 
meeting 

N/A N/A 
www.fortworthtexas.gov/neighbor
hoods/grants/ 

 
Table 4 – Citizen Participation Outreach 
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EXPECTED RESOURCES 

AP-15 Expected Resources – 91.220(c) (1, 2) 
Introduction 
 
The City of Fort Worth expects to receive approximately $12 million in HUD entitlement grant funds (CDBG, HOME, ESG, HOPWA) 
for the 2020-21 program year.  In addition to the four HUD grants referenced throughout this Action Plan, the City of Fort Worth makes 
every effort to leverage local and state resources to address the priority needs identified in this plan, and to seek additional federal or 
state grant funding.  Examples and sources of other funding expected to be received for the 2020-21 year are: 

• Directions Home Program:  This locally funded effort has dedicated approximately $2 million per year toward homelessness 
reduction efforts, for the past nine years.  These funds support approximately 150 rental assistance vouchers for formerly 
chronically homeless persons, as well as paying for key services that address gaps in homeless service delivery.   This program 
works closely with the local Continuum of Care administered by the Tarrant County Homeless Coalition. 

• Neighborhood Improvement Program:  Annual investment of over $2.5 million in local resources for targeted neighborhood 
revitalization, particularly for infrastructure investments that will enhance public safety and redevelopment potential. 

• Texas Veterans Commission:  “Forward Home” Grant to prevent veteran homelessness, and “Housing for Texas Heroes” 
Grant to repair and/or install accessibility improvements at the homes of disabled low income veterans.  These are competitive 
grants of $300,000 each. 

• Lead-Based Paint Hazard Reduction Demonstration Grant:  $3.4 million awarded by HUD’s Office of Healthy Homes and 
Lead Hazard Control (OHHLC) in December 2017, for a 3-year term, leveraged by $750,000 in CDBG funds as the required 
matching fund source.  Approximately $1.1 million of these funds are expected to be spent during 2020-21. 

• Weatherization Assistance Program (funds received from the Texas Department of Housing and Community Affairs (TDHCA) 
from the U.S. Department of Energy, U.S. Department of Human Services’  Low Income Heating and Energy Assistance 
Program (LIHEAP), and Texas Association of Community Action Agencies(TACAA) 

• Household Crisis Repair Program to make emergency repairs of HVAC systems funded through Comprehensive Energy 
Assistance Program (CEAP) administered through the state of Texas, TDHCA 

• Housing Tax Credits, administered by TDHCA.  The City of Fort Worth supports affordable housing development by working 
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with developers to help them obtain HTC awards, in order to maximize affordable housing investments in all areas of the 
community. 

Anticipated Resources 

Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 

of 
ConPlan  

$ 

Narrative 
Description Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 
federal 

Acquisition 
Admin and 
Planning 
Economic 
Development 
Housing 
Public 
Improvements 
Public Services 7,412,093 75,000 959,641 8,446,734 14,824,186 

Assumes level 
funding for 
remaining 2 years of 
planning period. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 

of 
ConPlan  

$ 

Narrative 
Description Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

HOME public - 
federal 

Acquisition 
Homebuyer 
assistance 
Homeowner rehab 
Multifamily rental 
new construction 
Multifamily rental 
rehab 
New construction 
for ownership 
TBRA 2,896,282 75,000 0 2,971,282 5,792,564 

Assumes level 
funding for 
remaining 2 years of 
planning period. 

HOPWA public - 
federal 

Permanent housing 
in facilities 
Permanent housing 
placement 
Short term or 
transitional 
housing facilities 
STRMU 
Supportive 
services 
TBRA 1,695,926 0 0 1,695,926 3,391,852 

Assumes level 
funding for 
remaining 2 years of 
planning period. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 

of 
ConPlan  

$ 

Narrative 
Description Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

ESG public - 
federal 

Conversion and 
rehab for 
transitional 
housing 
Financial 
Assistance 
Overnight shelter 
Rapid re-housing 
(rental assistance) 
Rental Assistance 
Services 
Transitional 
housing 638,858 0 0 638,858 1,277,716 

Assumes level 
funding for 
remaining 2 years of 
planning period. 

 
Table 5 - Expected Resources – Priority Table 
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Explain how federal funds will leverage those additional resources (private, state and local funds), including 
a description of how matching requirements will be satisfied 

Federal funds will leverage the above-listed resources, as well as other resources, as follows: 

• CDBG funds will leverage $3.4 million in Lead Hazard Reduction Demonstration program grant funds for eligible activities 
• HOME funds will leverage Housing Tax Credit investments by private and non-profit multi-family developers 
• CDBG funds will leverage over $2.5 million per year in local funds for infrastructure and related revitalization improvements 

in targeted neighborhoods 
• CDBG funds will leverage private investment by homebuilders and mortgage lenders in neighborhoods where there are some 

vacant properties and where new streets, sidewalks, water and sewer installation makes infill housing development possible 
• CDBG public services funds provided to private non-profit organizations to support social services programming for low 

income residents will leverage private donated funds that also support those programs 
• CDBG funds provided to Trinity Area Habitat for Humanity will leverage thousands of hours of volunteer time painting the 

homes of very low income Fort Worth residents, through the Cowtown Brushup Program, as well as leverage the donation of 
paint and related supplies from private businesses 

• CDBG funds for the Priority Repair Program will leverage the use of Weatherization Assistance Program funds and/or Texas 
Veterans Commission funds to provide additional repairs at the homes of residents who are income-eligible and otherwise 
qualified for both programs 

 
Matching requirements for the HOME program for the 2020-21 program year will be met through multiple sources, including 
contributions of City General Funds to HOME-assisted affordable housing projects, waivers of housing development fees, provision of 
TACAA-funded HVAC repair/replacement at HOME-assisted multi-family properties, Below Market Interest Rate loans on Fort Worth 
Housing Finance Corporation loans or other private housing loans for HOME-assisted housing, or other eligible sources as described in 
HUD guidelines. 

Matching requirements for the Emergency Solutions Grant program will be met by ESG sub-recipient agencies, through private or 
public donations of eligible and non-federal funds, volunteer hours, staff time, or in-kind contributions of resources.  
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If appropriate, describe publically owned land or property located within the 
jurisdiction that may be used to address the needs identified in the plan 

The City does not maintain a designated land bank for affordable housing or other 
development.  However, the City acts as administrator for local taxing jurisdictions for tax-
foreclosed properties, by managing the inventory of such properties for the benefit of all taxing 
jurisdictions, and subject to the policies of those jurisdictions.  The City is authorized by state law 
to convey such properties to eligible non-profit housing development agencies for less than their 
fair market value.  Current policy for the City’s Real Property Division, and for the other taxing 
jurisdictions, is to make such properties available to all interested parties through a public bidding 
process.   This policy has been adopted due to inconsistent completion of affordable housing 
development requirements by prior non-profit beneficiaries of the conveyance process. 
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ANNUAL GOALS AND OBJECTIVES 
 
AP-20 Annual Goals and Objectives 
Goals Summary Information 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome 
Indicator 

1 Preserve Aging 
Housing Stock 

2018 2022 Affordable 
Housing 

Citywide Preservation/Rehab of 
Existing Housing 
Stock 

CDBG: 
$1,955,000 

Homeowner Housing 
Rehabilitated: 370 
Household Housing 
Unit 

2 Improve 
Accessibility of 
Public / Private 
Spaces 

2018 2022 Non-Homeless 
Special Needs 

Citywide Public and Private 
Accessibility 
Improvements 

CDBG: 
$115,000 

Persons Assisted 
Homeowner Housing 
Rehabilitated: 65 
Household Housing 
Unit 

3 Poverty Reduction 
and Household 
Stabilization 

2018 2022 Non-Housing 
Community 
Development 

Citywide Poverty Reduction 
and Self-Sufficiency 
Support 

CDBG: 
$240,000 

Public Facility or 
Infrastructure 
Activities other than 
Low/Moderate Income 
Housing Benefit: 247 
Persons Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome 
Indicator 

4 Promote 
Affordable 
Housing for 
Renters/Owners 

2018 2022 Affordable 
Housing 

Citywide Affordable Housing 
(Renter and Owner) 

CDBG: 
$125,000 
HOME: 
$2,606,654 

Public service 
activities for 
Low/Moderate Income 
Housing Benefit: 385 
Households Assisted 
Homeowner Housing 
Added: 294 Household 
Housing Unit 
Direct Financial 
Assistance to 
Homebuyers: 75 
Households Assisted 

5 Children/Youth 
Training and 
Mentorship 

2018 2022 Non-Housing 
Community 
Development 

Citywide Educational and 
Support Service for 
Children/youth 

CDBG: 
$290,000 

Public service 
activities other than 
Low/Moderate Income 
Housing Benefit: 465 
Persons Assisted 

6 Support 
programming for 
Aging-In-Place 

2018 2022 Non-Homeless 
Special Needs 

Citywide Aging-In-Place CDBG: 
$255,000 

Public service 
activities other than 
Low/Moderate Income 
Housing Benefit: 764 
Persons Assisted 

7 Targeted 
Neighborhood 
Revitalization 

2018 2022 Non-Housing 
Community 
Development 

Citywide Neighborhood 
Revitalization 

CDBG: 
$750,000 

HOME: 
$500,000 

123 Rental Units 
Constructed 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome 
Indicator 

8 Homeless Services 2018 2022 Homeless Citywide Services and Housing 
for Homeless 

HOPWA: 
$1,695,926 
ESG: 
$638,858 

Public service 
activities for 
Low/Moderate Income 
Housing Benefit: 55 
Households Assisted 
Tenant-based rental 
assistance / Rapid 
Rehousing: 192 
Households Assisted 
Homeless Person 
Overnight Shelter: 
3900 Persons Assisted 
Homelessness 
Prevention: 125 
Persons Assisted 
HIV/AIDS Housing 
Operations: 60 
Household Housing 
Unit 

 
Table 6 – Goals Summary 
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Goal Descriptions 
 

1 Goal Name Preserve Aging Housing Stock 

Goal 
Description 

Preservation and rehabilitation of existing housing stock (Single Family/Multifamily Homes), including major 
repair, minor repair, acquisition/rehabilitation, lead hazard reduction and abatement, health and safety repairs, and 
related home repair or housing development activities. 

This will include the following activities: 

Priority Repair Program (Budget for this includes $75k anticipated CDBG program income) 

Cowtown Brush Up Program 

Preserve A Home:  Rosemont 

2 Goal Name Improve Accessibility of Public / Private Spaces 

Goal 
Description 

Accessibility improvements in both public and private (housing) spaces for low income special needs residents. 
For 2020-21, this goal includes the REACH Ramp program serving disabled homeowners and accessibility 
improvements to older public facilities to ensure that physically disabled persons will have full access. Public 
facility improvements may include bathroom modifications, ramps, entryways, and related improvements to City- 
owned facilities such as community centers, parks, and older municipal buildings which serve large numbers of 
the general public. 
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3 Goal Name Poverty Reduction and Household Stabilization 

Goal 
Description 

PUBLIC SERVICE ACTIVITIES: 

Poverty-reduction programs that support self-sufficiency including adult basic education, employment training 
and job placement programming to low-income households designed to promote self-sufficiency and household 
stabilization. This may include activities such as purchase of employment-related equipment and supplies, 
removals of barriers to employment (transportation, temporary childcare), job-related training and certifications, 
resume preparation, job hunting support, and interview skills training. 

Activities for the 2020-21 program year include: 

Guardianship Services 
The Ladder Alliance 
Goodwill 
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4 Goal Name Promote Affordable Housing for Renters/Owners 

Goal 
Description 

Promote homeownership, affordable housing development, and Fair Housing (renter/owner); support single- 
family and multifamily housing development. This includes direct homebuyer assistance, homebuyer education 
and housing counseling, Fair Housing education and outreach, conversion of commercial and/or other facilities to 
housing, acquisition for development of affordable housing, operating costs for Community Housing 
Development Organizations (CHDOs), and related programs and activities. 

Activities for this 2020-21 goals include: 

CHDO – Polytechnic New Construction Project 

CHDO Operations (Development Corporation of Tarrant County – supporting completion of Polytechnic New 
Construction Project) 

Homebuyer Assistance Program (HAP) 

Housing Counseling & Education (Housing Channel) 

Palladium Fain Multifamily Housing 

Azalea West Multifamily Housing 

Columbia Renaissance Square II  Multifamily Senior Housing 
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5 Goal Name Children/Youth Training and Mentorship 

Goal 
Description 

Educational and support services/programs preparing children/youth and their families for success; includes 
reading/literacy support, tutoring, mentoring, training, and enrichment support programming to children in low 
income households and/or neighborhoods. This includes programs that align with or support the City Council 
endorsement of Read Fort Worth, which has the goal of 100% of 3rd graders reading at grade level by 2025. This 
could also include after school programs offering homework assistance and tutoring, career-readiness programs 
targeting youth and teenagers, and related activities targeting service gaps for children and youth. 

Activities for the 2020-21 program year include: 

AB Christian Learning Center 

Camp Fire 

Girls Inc. 

Read Fort Worth 

United Community Centers 

6 Goal Name Support programming for Aging-In-Place 

Goal 
Description 

Public service programming to support senior aging in place in their homes in the neighborhood; including 
providing meals, transportation, and other support services targeting persons ages 62 and older. This may include 
activities such as senior programming activities to encourage social engagement and reduce isolation, case 
management, programs to prevent elder abuse and exploitation, recreational and exercise programs and activities. 

Activities for the 2020-21 program year include: 

Meals On Wheels (Home-delivered meals) 

Sixty and Better (Transportation and Health & Wellness Program) 
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7 Goal Name Targeted Neighborhood Revitalization 

Goal 
Description 

Targeted neighborhood revitalization may include a diverse variety of activities including the following: improve 
neighborhood transportation infrastructure (streets, sidewalks, lighting, etc.); improve or make available 
neighborhood public facilities (parks, community facilities, etc.).  

This activity includes: 

Stop Six Choice Neighborhood Grant Project 

8 Goal Name Homeless Services 

Goal 
Description 

This project includes all types of services and housing for the homeless and persons at risk of becoming homeless 
with a goal of achieving permanent housing. It includes operations, administration, and maintenance or repair of 
existing emergency shelters to maintain the safety net, case management, rapid rehousing and diversion services 
to prevent warehousing of the homeless, rental assistance for homelessness prevention, and operations and 
administration of shelters and services for victims of domestic violence. The activity also includes operations of 
housing facilities for persons with HIV/AIDS as well as rental assistance, emergency mortgage utility assistance, 
and supportive services for this population. 

Activities for 2020-21 program year include: 

Presbyterian Night Shelter (CDBG-Moving Home Case Management & Diversion Services for Homeless; ESG 
Shelter Operations) 

SafeHaven (ESG Shelter Operations) 

True Worth Place (ESG Shelter Operations) 

The Salvation Army (ESG Homelessness Prevention) 

Center for Transforming Lives (Rapid Rehousing) 

AIDS Outreach Center 

Tarrant County Samaritan House 

Community Action Partners 
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PROJECTS 
AP-35 Projects – 91.220(d) 

Introduction  
The City will undertake activities during 2020-21 that will address priority needs and objectives 
established and adopted by City Council. As seen from the table below, the City will use its HUD 
grants funds to support five social service project types (Poverty Reduction Programs, Reading & 
Educational Support Services, Youth Services, Aging In Place, and Homeless Services), through 
twenty-two (22) subrecipient agencies, including supporting programs that serve homeless persons 
and persons living with HIV/AIDS. The City will also provide three home repair programs 
(Cowtown Brush-Up, Priority Repair, and Preserve-A-Home) to low income homeowners, two of 
those through a subrecipient. The City will also support homeownership for low/moderate income 
persons through Housing Counseling & Education and Homebuyer Assistance programs. Three 
multifamily housing development activities are proposed: Palladium Fain Street Apartments, 
Azalea West Apartments, and Columbia Renaissance II, a development for seniors.  
 
Grant funds will be provided to support completion of one single family housing development 
project in the Polytechnic neighborhood. In addition, the City will support the next Neighborhood 
Improvement Program Strategy Area, Rosemont, through targeted marketing of HUD-funded 
home repair programs. 
 

 

# Project Name 
1 20-21 NSD Program Administration 
2 20-21 CFW CDBG Program Delivery 
3 20-21 Homeowner Housing Rehabilitation 
4 20-21 Rental Rehabilitation 
5 20-21 Accessibility Improvements 
6 20-21 Poverty Reduction Programs 
7 20-21 Affordable Housing 
8 20-21 Reading & Educational Support Services 
9 20-21 Youth Services 

10 20-21 Aging In Place 
11 20-21 Neighborhood Revitalization 
12 20-21 CDBG Homeless Services 
13 20-21 ESG Homeless Services 
14 20-21 HOPWA Homeless Services 
15 20-21 HOPWA - AIDS Outreach Center 
16 20-21 HOPWA - Tarrant County Samaritan House 
17 20-21 HOPWA - Community Action Partners 

 
Table 7 - Project Information 
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Describe the reasons for allocation priorities and any obstacles to addressing 
underserved needs 

The reasons for the City's allocation priorities are based on citizen input, broad goals established 
by the Community Development Council (CDC) and City Council and demonstrated need for 
activities such as poverty reduction, literacy support and neighborhood revitalization. 

The results of citizen input strongly supported homeownership and housing rehabilitation, so the 
City set a priority on encouraging new homeownership and preserving existing homeownership. 
Therefore, significant funds are invested in the Priority Repair, Cowtown Brush Up, Homebuyer 
Assistance, and CHDO single family new construction programs. In addition, the CDC has 
consistently supported increasing housing accessibility for persons with disabilities, through 
Project Ramp. 

The City promotes neighborhood redevelopment through its infrastructure and housing infill 
programs. As funds are available, the City supports affordable workforce housing through 
development of new rental properties. 

The primary obstacle to meeting underserved needs is limited availability of local, state, and 
federal funding, particularly for social services and poverty reduction. The key obstacles for 
meeting underserved needs for affordable housing, in addition to lack of resources, are rising 
housing costs caused by continuous population growth and a limited number of qualified nonprofit 
affordable housing developers.  
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AP-38 Project Summary 
Project Summary Information 
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1 Project Name 20-21 NSD Program Administration 

Target Area Citywide 

Goals Supported Preserve Aging Housing Stock 
Improve Accessibility of Public / Private Spaces 
Poverty Reduction and Household Stabilization 
Promote Affordable Housing for Renters/Owners 
Children/Youth Training and Mentorship 
Support programming for Aging-In-Place 
Targeted Neighborhood Revitalization 
Homeless Services 

Needs Addressed Preservation/Rehab of Existing Housing Stock 
Public and Private Accessibility Improvements 
Poverty Reduction and Self-Sufficiency Support 
Affordable Housing (Renter and Owner) 
Educational and Support Service for Children/youth 
Aging-In-Place 
Neighborhood Revitalization 
Services and Housing for Homeless 

Funding CDBG: $1,482,419 
HOME: $289,628 

Description This project is for the planning, administering, operating and 
monitoring of grant programs to ensure compliance with HUD 
and City policies and regulations. This includes administration of 
subrecipient contracts, financial account reporting, onsite 
monitoring visits, and preparation of plans and reports. 

Target Date  09/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

 N/A – Program Administration 

Location Description  City of Fort  Worth Neighborhood Services Department, 908 
Monroe St., Fort Worth, TX 76102 
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Planned Activities Grant funds will be used to pay for salaries and fringe benefits, 
insurance, supplies and associated costs to administer and oversee 
grant programs. This includes staff costs in Finance, Planning & 
Development, and Neighborhood Services departments, as well 
applicable office supplies, copying, computer equipment and 
services, communications, and directly related transportation 
costs. 

2 Project Name 20-21 CFW CDBG Program Delivery 

Target Area Citywide 

Goals Supported Preserve Aging Housing Stock 
Promote Affordable Housing for Renters/Owners 

Needs Addressed Preservation/Rehab of Existing Housing Stock 
Affordable Housing (Renter and Owner) 

Funding CDBG: $778,219 

Description This project includes budgeted funds for activities that support 
delivery of housing programs to income eligible residents.  
Homeownership and Housing Services (HHS) is a direct delivery 
budget that provides housing services for individuals receiving 
loans and grants to help purchase a home. 

The Home Improvement & Construction Division provides 
construction management for the Department's various rehab 
programs, particularly Priority Repair Program, the CDBG match 
portion of the Lead-Safe Program, and the Cowtown Brush Up 
Program. This division also provides technical assistance to non-
profit organizations which provide rehabilitation-related housing 
services with City grant funds. 

Target Date  09/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

 N/A – Program Delivery 

Location Description  City of Fort Worth Neighborhood Services Department 

Homebuyer Assistance Program: 908 Monroe St., Fort Worth, 
TX 76102 

Home Improvement & Construction: 818 Missouri Avenue, Fort 
Worth, TX 76104 
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Planned Activities Administration & Loan Services staff is responsible for loan 
origination and loan processing functions for homebuyer 
assistance program funded through the City’s HOME program, 
known as the HAP program. The City anticipates funding 75 HAP 
loans. This includes 75 or more inspections of homebuyer units to 
ensure that they meet required property standards, as well as 
associated environmental reviews. 

Home Improvement & Construction Division costs include 
salaries and fringe benefits for staff to perform inspections with a 
minimum of two inspections per unit, as well as client intake and 
application processing, and outreach for low to moderate income 
neighborhoods. Costs of staff salaries and benefits, training, 
required equipment and supplies, and vehicle operations and 
maintenance for site visits is also included. 

3 Project Name 20-21 Homeowner Housing Rehabilitation 

Target Area Citywide 

Goals Supported Preserve Aging Housing Stock 

Needs Addressed Preservation/Rehab of Existing Housing Stock 

Funding CDBG: $2,030,000 

Description Priority Repair Program makes urgently needed minor repairs on 
behalf of low income homeowners, primarily for mechanical 
systems and roofs. Funds include $75,000 in Program Income. 
Trinity Habitat for Humanity will be the designated subrecipient 
for both the Cowtown Brush Up (CTBU) and Preserve-A-Home 
(PAH) programs. 

The CTBU program covers the costs of scraping, prepping and 
minor repairs to fascia for preparation of homes that are owner 
occupied to be painted by volunteers. 

The PAH program provides exterior home repairs for low to 
moderate income homeowners in targeted low to moderate 
income neighborhoods. For 2020-2021 funds will be allocated to 
the Rosemont Improvement Strategy Area. 

Target Date  09/30/2021 
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Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

 Priority Repair Program: 230 low and moderate income 
households (up to 60% Area Median Income) 

Cowtown Brush-Up: 100 low and moderate income households 
(up to 50% Area Median Income) 

Preserve-A-Home: 40 low and moderate income households (up 
to 60% Area Median Income) 

Location Description  Priority Repair Program: City of Fort Worth, 818 Missouri 
Avenue, Fort Worth, TX 76104 

Cowtown Brush Up: Trinity Habitat for Humanity, 9333 N. 
Normandale St., Fort Worth, TX 76116 

Preserve-A-Home: Trinity Habitat for Humanity, 9333 N. 
Normandale St., Fort Worth, TX 76116 

Planned Activities CDBG funds will pay contractors to perform Priority 1 & 2 
repairs. Priority 1 Repairs include the following: water lines and 
sewer line breaks, gas line breaks/leaks, water-heaters (inoperable 
or unsafe units and unsafe or inoperable heating systems in 
winter). Priority 2 Repairs include the following: roof repairs, 
electrical system failures, unsafe or inoperable central air 
conditioning systems, and sagging, or rotten bathroom 
subflooring. 

CDBG funds will also be used to contract with Trinity Habitat for 
Humanity as a subrecipient to operate the Cowtown Brush Up 
(CTBU) program, and the Preserve-A-Home (PAH) program. For 
CTBU, funds will pay for contractors to prepare houses for final 
painting, including but not limited to the removal of loose and 
flaky paint, repair or replacement of wood siding, corner trim 
boards, soffit, fascia, window sills, installation of primer paint and 
general carpentry services.  

Habitat’s PAH program provides exterior home repair services to 
homes occupied by low to moderate income homeowners. Repairs 
include sidings, roofs, windows, doors, and painting. May also 
include Lead Hazard Reduction and Risk assessment costs. 

  



 

City of Fort Worth 2020-2021 HUD Annual Action Plan (DRAFT)  P a g e  | 45 

4 Project Name 20-21 Rental Rehabilitation 

Target Area Citywide  

Goals Supported Targeted Neighborhood Revitalization  

Needs Addressed Neighborhood Revitalization 

Funding $---- 

Description N/A 

Target Date 09/30//2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

N/A – No currently proposed activities for this program year 

Location Description N/A – No currently proposed activities for this program year 

Planned Activities N/A – No currently proposed activities for this program year 
5 Project Name 20-21 Accessibility Improvements 

Target Area Citywide 

Goals Supported Improve Accessibility of Public / Private Spaces 

Needs Addressed Public and Private Accessibility Improvements 

Funding CDBG: $115,000 

Description Project REACH: Through Project Ramp, REACH will be able 
to assist low income City of Fort Worth residents with mobilit y 
impairments maintain their independence and dignity in their 
own home environment and remain productive citizens by 
constructing ramps and/or installing handrails and/or grab bars at 
their homes. These accessibility features also make it easier for 
family members, friends, health care workers, and transportation 
providers to assist the individual safely. 

Target Date  09/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

REACH: 65 low-to-moderate income disabled homeowners 

Location Description  REACH, 1000 Macon St., Fort Worth, TX 76102 
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Planned Activities REACH: Funds will pay for materials, building permits, and 
contract labor for the installation of ramps, handrails, and grab 
bars.  

6 Project Name 20-21 Poverty Reduction Programs 

Target Area Citywide 

Goals Supported Poverty Reduction and Household Stabilization 

Needs Addressed Poverty Reduction and Self-Sufficiency Support 

Funding CDBG: $240,000 

Description The Ladder Alliance:  Provide critical job skills training for 
women victims of domestic violence or low income women by 
teaching computer literacy. The project activities will include 
basic computer skills training, advanced office skills training, and 
8 hour Jobseeker Workshops held once a month. 

Goodwill Inc.: Through individualized assessment, intensive 
training, one-on-one case management and personalized job 
placement the Goodwill Works/Community works program 
assists adults and young adults experiencing homelessness to gain 
vital job skills, develop career pathways, and attain economic 
stability. Clients will also be provided with referrals to partners 
in all areas but especially those in the behavioral health and rapid 
rehousing, as we are a part of the HMIS front door program in 
Tarrant County. 

Guardianship Services: The “Financial Exploitation Prevention 
Workshops in the City of Fort Worth” is a series of instructional 
workshops conducted in different locations throughout the City 
of Fort Worth, based upon “Money Smart for Older Adults” and 
"Savvy Saving Seniors, Steps to Avoiding Scams." Guardianship 
Services Inc.’s Financial Exploitation Prevention Center (FEPC) 
will also assist those who need additional help or have 
experienced financial exploitation by connecting them to partner 
resources and referring them directly to Adult Protective Services 
and the Tarrant County Criminal District Attorney for 
investigation. 

Target Date  09/30/2021 
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Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

The Ladder Alliance: 186 low-to-moderate income persons 

Goodwill: 110 low-to-moderate income persons 

Guardianship Services: 210 low-to-moderate income persons 

TOTAL: 505 low-mod persons 

 

Location Description Program services will be offered at the following locations: 

 The Ladder Alliance  
One Safe Place, 1100 Hemphill Street, Suite 302, Fort Worth, 
TX 76104 
Opening Doors for Women In Need, 3600 Horne Street, Fort 
Worth, TX 76107 
Goodwill 
Goodwill Job Resource Center, 4005 Campus Drive, Fort 
Worth, TX 76119 
True Worth Place, 1513 E. Presidio St., Fort Worth, TX 76102 
Salvation Army, 1855 E. Lancaster Ave., Fort Worth, TX 76103 
Riverside Community Center, 3700 E. Belknap St., Fort Worth, 
TX 76111 
Wesley United Center, 3600 N. Crump St., Fort Worth, TX 
76106 
Bethlehem Center, 951 Evans Avenue, Fort Worth, TX 76104 

Guardianship Services 
1125 College Avenue, Fort Worth, TX 76104 

Planned Activities The Ladder Alliance: Personnel Salaries and Benefits of staff 
providing job training through basic and advanced computer 
skills courses 

Goodwill: Personnel Salaries and Benefits for staff providing 
intensive employment services to residents experiencing 
homelessness and unemployment or underemployment 

Guardianship Services: Personnel Salaries and Benefits of staff, 
Facility Operations and Utilities, Legal, Financial, and Insurance 

7 Project Name 20-21 Affordable Housing 

Target Area Citywide 

Goals Supported Promote Affordable Housing for Renters/Owners 
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Needs Addressed Affordable Housing (Renter and Owner) 

Funding CDBG: $549,641 
HOME: $994,442 

Description Project will fund housing counseling services, CFW's 
Homebuyer Assistance Program, CHDO operating expenses, and 
Polytechnic New Construction Project. Estimated program 
income of $75,000 to be allocated to CFW Homebuyer 
Assistance Program and/or administrative costs. 

Target Date  09/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

385 low-to-moderate income families served with Housing 
Counseling & Education 

75 low-to-moderate income families served with City of Fort 
Worth Homebuyer Assistance Program 

4 low-to-moderate income families served through 
Development Corporation of Tarrant County – CHDO 
Operating/Polytechnic New Construction Project 

80 low-to-moderate income families served through Azalea 
West Apartment 

90 low-to-moderate income families served through Palladium 
Fain Street Apartments 

120 low-to-moderate income seniors served through Columbia 
Renaissance Square II multifamily housing 

Location Description Housing Channel, 4200 South Freeway, Tower Suite 307, Fort 
Worth, TX 76115 

Development Corporation of Tarrant County, 1509B South 
University Drive, Suite 208, Fort Worth, TX 76107 

Polytechnic New Construction Project: 2528 Wallace Street, 
3732 Avenue J, 3507 Avenue J, 1400 Wallace Street, Fort 
Worth, TX 76105 

Azalea West Apartments, 2700-2724 Azalea Avenue, Fort 
Worth, TX 76107 

Palladium Fain Street Apartments, 4001 Fain Street, Fort 
Worth, TX 76111 

Columbia at Renaissance Square Senior Apartments, 2801 
Moresby St., Fort Worth, TX 76119 
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Planned Activities Homebuyer Assistance Program: Staff is responsible for loan 
origination and loan processing functions for homebuyer and 
homeowner programs funded through the City's CDBG and 
HOME programs. The City anticipates funding 75 HAP loans. 
This includes 75 or more inspections of homebuyer units to 
ensure that they meet required property standards. 

Housing Channel: Housing counseling and education services 
to Fort Worth residents in English and Spanish to include the 
following activities: homebuyer outreach/orientation sessions, 
individual pre-purchase and foreclosure prevention counseling, 
credit counseling, budget management and financial literacy, 
homebuyer training and post-purchase workshops. 

Development Corporation of Tarrant County: CHDO 
Operating expenses for proposed activities; CHDO Project funds 
for the Polytechnic New Construction Project. 

Azalea West:  acquisition, construction, and/or pre-development 
costs for 80-unit multifamily housing project 

Palladium Fain: acquisition, construction, and/or pre-
development costs for 90-unit multifamily housing project 

Columbia at Renaissance Square Senior Apartments: acquisition, 
construction, and/or pre-development costs for 120-unit senior 
housing project 

8 Project Name 20-21 Reading & Educational Support Services 

Target Area Citywide 

Goals Supported Children/Youth Training and Mentorship 

Needs Addressed Educational and Support Service for Children/youth 

Funding CDBG: $415,000 
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Description AB Christian Learning Center: Expansion of after school 
tutoring and reading services to be held at Martin Luther King 
Community Center for the 2020-21 academic school year for 
elementary students from designated schools in Stop Six 
Community. 

AB Christian Learning Center: Tutoring and mentoring for 
students in southeast Fort Worth, including students living in 
76105, 76112, and 76119, and attending low performing FWISD 
elementary schools in those zip codes. 

UCC: United Community Centers will hire two part time 
teachers to serve in its Educational Enrichment Program (EEP). 
All literacy instruction is designed to increase reading proficiency 
for grade level competency by 3rd grade. 

Read Fort Worth: Read Fort Worth Summer Scholars program 
provides direct client services focused on prioritizing, high-
quality literacy instruction for a targeted population of students 
who need it most; includes literacy instruction knowledge, staff 
mentoring/coaching, classroom management support, proctoring 
program specific literacy assessments, data cleaning/admin 
support, recruitment support, cross-sector collaboration and 
partner support 

Camp Fire First Texas: A safe, healthy, fun and academically 
rich after school and summer day camp program for children and 
youth.  The research based curriculum focuses on social 
emotional learning and includes STEAM activities, homework 
help, outdoor education, reading and literacy development. 

Target Date  09/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

 AB Christian Learning Center: 41 children of income-eligible 
families (After-School Program) 

AB Christian Learning Center: 144 children of income-eligible 
families (Children’s Defense Fund Freedom School Summer 
Reading Program) 

Camp Fire First Texas: 256 children of income-eligible families 

United Community Centers: 281 children of income-eligible 
families 

Read Fort Worth: 2,442 children of income-eligible families 
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Location Description  AB Christian Learning Center (After School Program): 
MLK Community Center, 5565 Truman Drive, Fort Worth, TX 
76112 

 AB Christian Learning Center (Children's Defense Fund 
Freedom School Summer Reading Program): 

MLK Community Center, 5565 Truman Drive, Fort Worth, TX 
76112 

United Community Centers 

United Community Center - Wesley, 3600 N. Crump St., Fort 
Worth, TX 76106 

United Community Center - Bethlehem, 951 Evans Avenue, 
Fort Worth, TX 76104 

United Community Center - Poly, 3100 Avenue I, Fort Worth, 
TX 76105 

Camp Fire First Texas  

IDEA Rise, 3000 South Cherry Lane, Fort Worth, TX, 76116 

Diamond Hill Station, 2001 East Loraine St., Fort Worth, TX 
76106 

Westcliff Elementary, 4300 Clay Avenue, Fort Worth, TX 
76109 

IDEA Edgecliff, 6701 Crowley Rd., Fort Worth, TX 76134 

Read Fort Worth 

500 N. Main Street, Fort Worth, TX 76164 

 



 

City of Fort Worth 2020-2021 HUD Annual Action Plan (DRAFT)  P a g e  | 52 

Planned Activities AB Christian Learning Center (After School Program): 
Personnel Salaries and Benefits, Direct Assistance (Program 
Fees) 

AB Christian Learning Center (Children's Defense Fund 
Freedom School Summer Reading Program): Personnel 
Salaries and Benefits, Direct Assistance (Program Fees) 

United Community Centers: Percentage of salaries program 
employees operating Educational Enrichment Program, Facility 
Operations and Utilities, Contract Labor, Field Trips, Teaching 
Curricula/Supplies 

Read Fort Worth: Program Staff Salaries, Supplies and Services 

Camp Fire First Texas: Program Staff Salaries 
9 Project Name 20-21 Youth Services 

Target Area Citywide 

Goals Supported Children/Youth Training and Mentorship 

Needs Addressed Educational and Support Service for Children/youth 

Funding CDBG: $75,000 

Description PSA Youth Services programs will provide a variety of life skills 
enrichment services to Fort Worth children of income eligible 
families. 

Girls Incorporated of Tarrant County: Research-based 
education, prevention, and leadership programs for girls in the 
76106/76164 zip code area. Girls Inc. curricula addresses the 
issues girls face including lack of self-esteem & self-confidence, 
lack of support at home, lack of interest in school, poor academic 
performance, poor study habits & time management, substance 
abuse, anger, aggressive behavior, early sexual behavior, teen 
pregnancy, and other barriers to academic and personal success. 

Target Date  09/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

Girls Inc. of Tarrant County: 240 youth of income-eligible 
families 
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Location Description  Girls Incorporated of Tarrant County 

Diamond Hill Community Center, 1701 NE 36th St., Fort Worth, 
TX 76106 

Northside High School, 2211 McKinley Avenue, Fort Worth, 
TX 76164 

JP Elder Middle School, 709 NW 21st Street, Fort Worth, TX 
76164 

Fort Worth Public Library-Northside Branch, 601 Park Street, 
Fort Worth, TX 76164 

Fort Worth Public Library-Diamond Hill-Jarvis Branch, 1300 
NE 35th St, Fort Worth, TX 76106 

 

Planned Activities Funds will be used for the following activities: 

Girls Incorporated of Tarrant County: Salaries for staff 
serving students in the North Side area with educational support, 
life skills training, and professional mentoring 

10 Project Name 20-21 Aging In Place 

Target Area Citywide 

Goals Supported Support programming for Aging-In-Place 

Needs Addressed Aging-In-Place 

Funding CDBG: $186,814 
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Description PSA Senior Services programs will provide meals, 
transportation, case management, financial education and other 
services to seniors in Fort Worth. 

Sixty and Better (Health and Wellness Program Expansion): 
The direct client service that will be provided is education for 
older adults on how to navigate the aging process.  This education 
will help participants learn to stay physically, mentally, and 
financially healthy—helping them to age in place. 

Sixty and Better (Transportation Program): The direct client 
services provided by the Sixty and Better Transportation Program 
is accessible and affordable transit to neighborhood older adult 
activity centers for Fort Worth residents age 62+.  The targeted 
service area is older adult activity centers located in Fort Worth, 
most in low-income neighborhoods. 

Meals on Wheels of Tarrant County: This program will 
provide meal-delivery throughout Fort Worth to the homes of the 
individuals on the program. Meal Preparation takes place at the 
agency offices.  

Target Date  09/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

Sixty and Better (Health and Wellness): 310 presumed benefit 
seniors 

Sixty and Better (Transportation): 310 presumed benefit 
seniors 

Meals On Wheels: 1663 presumed benefit seniors and/or 
severely disabled 
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Location Description Program services will be offered at the following locations: 
Sixty and Better (Health & Wellness Expansion): 
Sixty and Better Central Office, 1400 Circle Drive, Suite 300, Fort 
Worth, TX 76119 
Como Community Center, 4900 Horne Street, Fort Worth, TX 76107 
Northside Community Center, 1100 NW 18th Street, Fort Worth, TX 
76164 
Worth Heights Community Center, 3551 New York Avenue, Fort 
Worth, TX 76110 
North-Tri Ethnic Community Center, 2950 Roosevelt, Fort Worth, TX 
76106 
Fellowship Corner, 1601 New York Avenue, Fort Worth, TX 76104 
Diamond Hill Community Center, 1701 NE 36th Street, Fort Worth, 
TX 76106 
Eugene McCray Community Center, 4932 Wilbarger Street, Fort 
Worth, TX 76119 
Handley-Meadowbrook Community Center, 6201 Beaty Street, Fort 
Worth, TX 76112 
Barnabas House, Christ Lutheran, 4409 Sycamore School Road, Fort 
Worth, TX 76133 
CASA (Linwood Square), 3201 Sandra, Fort Worth, TX 76107 
Hometown at Matador Ranch, 8500 Crowley Road, Fort Worth, TX 
76134 
Jewish Family Services, 4900 Briarhaven, Fort Worth, TX 76109 
Sixty and Better (Transportation): 
Como Community Center, 4900 Horne Street, Fort Worth, TX 76107 
Northside Community Center, 1100 NW 18th Street, Fort Worth, TX 
76164 
Worth Heights Community Center, 3551 New York Avenue, Fort 
Worth, TX 76110 
North-Tri Ethnic Community Center, 2950 Roosevelt, Fort Worth, TX 
76106 
Fellowship Corner, 1601 New York Avenue, Fort Worth, TX 76104 
Diamond Hill Community Center, 1701 NE 36th Street, Fort Worth, 
TX 76106 
Eugene McCray Community Center, 4932 Wilbarger Street, Fort 
Worth, TX 76119 
Handley-Meadowbrook Community Center, 6201 Beaty Street, Fort 
Worth, TX 76112 
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Location Description Barnabas House, Christ Lutheran, 4409 Sycamore School Road, Fort 
Worth, TX 76133 
CASA (Linwood Square), 3201 Sandra, Fort Worth, TX 76107 
Hometown at Matador Ranch, 8500 Crowley Road, Fort Worth, TX 
76134 
Jewish Family Services, 4900 Briarhaven, Fort Worth, TX 76109 
Meals on Wheels 

Meals On Wheels, 5740 Airport Freeway, Fort Worth, TX 
76111 (Program Office) 

Services, including meal delivery and case management will be 
provided citywide at eligible clients' homes. 

 

Planned Activities Sixty and Better (Health and Wellness Expansion): 
Program Staff Salaries, Aging Mastery Program® Books, 
Volunteer Stipends 
Sixty and Better (Transportation Program): 
Program staff salaries, Senior transportation providers 
Meals on Wheels:  
Portion of the cost of meals provided for homebound elderly and 
disabled Fort Worth residents who meet eligibility requirements 
 

  



 

City of Fort Worth 2020-2021 HUD Annual Action Plan (DRAFT)  P a g e  | 57 

11 Project Name 20-21 Neighborhood Revitalization 

Target Area  Citywide 

Goals Supported Targeted Neighborhood Revitalization 

Needs Addressed Neighborhood Revitalization 

Funding CDBG: $750,000 

HOME: $500,000 

Description The funds will be used to support a collaborative project with 
Fort Worth Housing Solutions as a part of their Choice 
Neighborhood Grant. Funds will support development of new 
affordable housing within this project. 

Target Date  09/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

  

Location Description  City of Fort Worth Neighborhood Services Department, 908 
Monroe St., Fort Worth, TX 76102 

Planned Activities Funds will be used to support community development efforts 
as a part of The Stop Six Choice Neighborhood Transformation 
Plan. 

12 Project Name 20-21 CDBG Homeless Services 

Target Area Citywide 

Goals Supported Homeless Services 

Needs Addressed Services and Housing for Homeless 

Funding CDBG: $145,000 

Description The Program will provide homeless single men and women with 
case management services while in the shelter and some follow 
up once the clients are housed. Clients will meet with case 
managers on a weekly basis to develop and work a service plan 
designed to reduce the barriers to permanent housing. Follow up 
is completed upon successful move-out via phone call at 30 and 
60 days from program exit. 

Target Date  09/30/2021 
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Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

Presbyterian Night Shelter: 601 presumed benefit persons 

Location Description Presbyterian Night Shelter: Men's Shelter, 2400 Cypress St., 
Fort Worth, TX 76102 

Presbyterian Night Shelter: Women's Shelter, 2401 Cypress 
St., Fort Worth, TX 76102 

Planned Activities CDBG Funds will be used to pay for salary expenses, FICA and 
Health Insurance for Program employees and for a portion of 
utilities (water) in the Men’s Emergency Shelter and Women’s 
Shelter. 

13 Project Name 20-21 ESG Homeless Services 

Target Area Citywide 

Goals Supported Homeless Services 

Needs Addressed Services and Housing for Homeless 

Funding ESG: $638,858 

Description Presbyterian Night Shelter: SHELTER- All guests receive 
life-saving shelter, food, clothing, access to housing-focused 
case management, and access to multiple on-site service 
providers. In the Men's Emergency Shelter and the Women's 
Emergency Shelter, guests may choose to  enroll in the Moving 
Home Program which gives 24-hours shelter access, an assigned 
bed and locker, ongoing housing-focused case management, and 
life skill groups. In the Women & Children's Program, all 
mothers and their children have 24-hour shelter access, a private 
room for their family with a semi-private bathroom, food, 
clothing, ongoing housing-focused case management, tutoring, 
life skill groups, and access to on-site service providers. 

SafeHaven of Tarrant County:   SHELTER -provide support 
services to victims of domestic violence including shelter, food, 
and clothing as well as case management,   counseling,  support 
groups, and legal assistance. 
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Description (cont’d.) True Worth Place: SHELTER - provides for the basic needs 
of the homeless including shelter, food, clothing, showers, and 
access to case management 

Salvation Army: PREVENTION - Home Sweet Home (HSH) 
is designed to prevent homelessness and support residential 
stability for individuals and families in the community   who are 
at-risk of losing the home.  Eligible households can receive one-
time financial assistance for up to three months. 

Center for Transforming Lives: RAPID REHOUSING -
Rapid Rehousing program will provide case management   for 
rapid rehousing clients.  Comprehensive support services are 
customized for each client. 

Target Date  09/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

 SHELTER 

Presbyterian Night Shelter: 2536 clients 

SafeHaven of Tarrant County: 688 clients 

True Worth Place: 5,000 clients 

PREVENTION 

Salvation Army: 90 clients 

RAPID REHOUSING 

Center for Transforming Lives: 55 clients 

Location Description Presbyterian Night Shelter, 2400 Cypress St., Fort Worth, TX 
76102 

SafeHaven of Tarrant County, 1100 Hemphill St., Fort Worth, 
TX 76104 

True Worth Place, 1513 E. Presidio St., Fort Worth, TX 76102 

The Salvation Army, 1855 E. Lancaster Avenue, Fort Worth, 
TX 76103 

Center for Transforming Lives, 512 W. 4th St., Fort Worth, TX 
76102 
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Planned Activities ESG funds will be allocated as follows: 

ESG Administrative Costs (7.5%):$47,914 

 Shelter Services: 

Presbyterian Night Shelter - $131,315 

True Worth Place - $177,000 

Safe Haven of Tarrant County - $75,000 

 Prevention: 

Salvation Army - $107,629 

 Rapid Re-Housing: 

Center for Transforming Lives: $100,000 

 TOTAL: $638,858  
14 Project Name 20-21 HOPWA Homeless Services 

Target Area Citywide 

Goals Supported Homeless Services 

Needs Addressed Services and Housing for Homeless 

Funding HOPWA: $50,878 

Description The funds will pay the salary and fringe benefits and support 
costs to oversee the HOPWA Program. 

Target Date  09/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

N/A – Program Administration 

Location Description City of Fort  Worth Neighborhood Services Department, 908 
Monroe St., Fort Worth, TX 76102 

Planned Activities Funds will be used to pay for salaries, fringe benefits, insurance, 
supplies, and associated costs to administer and oversee the 
HOPWA Program. 

15 Project Name 20-21 HOPWA - AIDS Outreach Center 

Target Area Citywide 

Goals Supported Homeless Services 

Needs Addressed Services and Housing for Homeless 
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Funding HOPWA: $230,000 

Description AIDS Outreach Center (AOC) has proposed to facilitate Short-
Term Rent, Mortgage & Utilities Assistance (STRMU) and 
Supportive Services. The HOPWA program helps beneficiaries 
improve their health by providing stable housing as a basis for 
increased participation in comprehensive care. The funded 
programs provide emergency (STRMU) financial assistance for 
rent and/or utilities for people living with HIV in order to enable 
them to remain adherent to their medication and have better 
health outcomes. The Supportive Services funding is used to 
fund the housing program coordinator and case management 
staff who ensure timely access to, and coordination of, services 
in order to assist clients in obtaining self- sufficiency. 

Target Date  09/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

90 HOPWA-eligible clients 

Location Description AIDS Outreach Center, 400 North Beach St., Fort Worth, TX 
76111 

Planned Activities Funds will be used to pay for salaries, fringe benefits, 
insurance, supplies, and associated costs to administer and 
oversee the HOPWA Program.  

16 Project Name 20-21 HOPWA - Tarrant County Samaritan House 

Target Area Citywide 

Goals Supported Homeless Services 

Needs Addressed Services and Housing for Homeless 

Funding HOPWA: $738,649 
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Description The Program provides supportive services and Tenant Based 
Rental Assistance (TBRA) to HOPWA-Eligible Clients living in 
the Samaritan Villages Apartments, the Samaritan House Single 
Room Occupancy Facility, and in scattered-site rental-voucher 
supported housing. The supportive services include case 
management and housing counseling.  Program services may 
also include congregate meals; medical case management; 
substance abuse counseling; medical transportation; recreational 
and social programs; educational programs; and life and job 
skills programs. TBRA includes long-term monthly   rental 
assistance.  Clients must be Income Eligible according to HUD 
guidelines, live in a rental unit that passes habitabilit y 
inspections, and have an identified housing need as determined 
by the client’s case manager.  HOPWA Funds will pay for direct 
assistance for TBRA clients.  HOPWA Funds will be used to 
pay for a percentage of supportive services, salaries, and fringe 
benefits, associated with the Program. HOPWA Funds will also 
be used to pay for the operational expenses of the Agency’s SRO 
Facility located at 929 Hemphill Street, Fort Worth, TX 76104.  
Operational expenses consist of salaries and fringe benefits for 
property management and maintenance staff.  No more than 7% 
of the HOPWA Funds will be used to pay for administrative 
costs, including salaries and fringe benefits and City-required 
insurance associated with the Program.  The Program will 
provide services to HOPWA-Eligible clients residing in Tarrant, 
Johnson, Parker, Wise, Hood and Somervell counties. 

Target Date  09/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

99 HOPWA-eligible clients 

Location Description Tarrant County Samaritan Housing, 929 Hemphill St., Fort 
Worth, TX 76104 
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Planned Activities HOPWA funds will pay for direct assistance for TBRA clients. 
HOPWA Funds will be used to pay for a percentage of 
supportive service salaries and fringe benefits, associated with 
the Program. HOPWA funds will also be used to pay for the 
operational expenses of the Agency's SRO Facility located at 
929 Hemphill St, Fort Worth, TX 76104. Operational expenses 
consist of salaries and fringe benefits for property management 
and maintenance staff.  

No more than 7% of the HOPWA funds will be used to pay for 
administrative costs, including salaries and fringe benefits and 
City-required insurance associated with the program.  

17 Project Name 20-21 HOPWA - Community Action Partners 

Target Area Citywide 

Goals Supported Homeless Services 

Needs Addressed Services and Housing for Homeless 

Funding HOPWA: $787,549 

Description The Program provides supportive services and Tenant Based 
Rental Assistance (TBRA) to HOPWA-Eligible clients residing 
in Tarrant, Johnson, Parker, Wise, Hood, and Somervell 
counties. 

Target Date  09/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed activities 

60 HOPWA-eligible clients 

Location Description Community Action Partners (Central Intake), 4200 S. Freeway, 
Suite 2300, Fort Worth, TX 76115 

Planned Activities The funds will provide administrative support and tenant-based 
rental assistance with supportive services for HOPWA-eligible 
clients.  HOPWA funds will pay for staff salaries and fringe 
benefit costs, training, and related essential supplies and 
transportation costs. 



 

City of Fort Worth 2020-2021 HUD Annual Action Plan (DRAFT)  P a g e  | 64 

AP-50 Geographic Distribution – 91.220(f)  
Description of the geographic areas of the entitlement (including areas of low-
income and minority concentration) where assistance will be directed  

Due to income eligibility criteria for the CDBG, HOME, ESG, and HOPWA programs, a 
significant portion of these funds are likely to be spent within Loop 820, more commonly known 
as the central city and other areas that have higher concentrations of minority residents and low 
and moderate income residents. However, some funds will be expended in all areas of the City, as 
low income residents reside in all areas, and many of the programs funded are offered city-wide. 
The Priority Repair (PRP) and Cowtown Brush Up (CTBU) programs – the City’s primary 
homeowner rehabilitation programs – are offered city-wide, but tend to receive the most 
applications from central city areas where housing stock is oldest and low-to-moderate income and 
minority populations have greater concentrations. In addition, target marketing for PRP and CTBU 
may be conducted in city's Neighborhood Improvement Areas, Stop Six, Ash Crescent, and 
Northside as well as the newly identified Neighborhood Improvement Area, Rosemont.. The 
homebuyer assistance program is available city-wide, therefore the units assisted with federal 
funds will be scattered throughout the City. Neighborhoods which receive redevelopment support 
through infrastructure or infill housing by CHDOs are generally located in older areas of the City. 
Locations of new rental housing development are dependent upon available land, though efforts 
are continually made to place new rental housing development close to transportation and 
employment centers whenever feasible, and in areas where there is limited affordable workforce 
housing. Attached maps show actual locations of 2020-21 year affordable housing projects 
proposed. 

The City has made a multi-year commitment to provide funds to a targeted revitalization project 
sponsored by Fort Worth Housing Solutions in the Stop Six/Cavile Place neighborhood.  A total 
of $6.25 million was committed by City Council in CDBG and HOME funds over a period of six 
years. 

Geographic Distribution 

Target Area Percentage of Funds 
Citywide 90 
Stop Six (Choice Neighborhood) 10 

 
Table 8 - Geographic Distribution  
 
Rationale for the priorities for allocating investments geographically  

Most CDBG activity types are allocated to specific geographic areas based on the low to moderate 
income criteria established by HUD for “area benefit” activities. To qualify for funding, "area 
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benefit" activities must be located in primarily residential neighborhoods with 51% or more low 
and moderate income persons. Also, as stated previously, funds used for direct benefit to 
individuals and families on a citywide basis, such as home repair or social services, tend to be 
concentrated in this area with more income-eligible residents. HOME funds assist eligible families 
with Homebuyer Assistance Program on a citywide basis. HOME funded single family 
development activities funded through previous Action Plans are underway in the Riverside 
neighborhood due to the potential for successful redevelopment in this areas (many vacant 
properties and location near downtown/major freeway).  

New single family infill development planned for the Ash Crescent neighborhood and Polytechnic 
neighborhood will also take advantage of vacant lots and revitalization efforts going on in those 
areas.  The City's commitment of over $6 million in CDBG and HOME funds over six years to the 
Choice Neighborhood Revitalization project in Stop Six in southeast Fort Worth represents the 
culmination of a long-term partnership with Fort Worth Housing Solutions to promote investment 
in that area.  This $6 million is part of a $41 million commitment by the City to support FWHS, 
which was awarded a $35 million grant for Choice Neighborhoods implementation in the spring 
of 2020.  The planning process for this project has involved a wide variety of citywide stakeholders 
over several years as broad community input and support was received.  The location of new 
affordable rental housing developments is limited to areas that have adequate vacant land, 
appropriate zoning, and need for workforce housing.  

ESG funds are allocated to local homeless shelters wherever they may be located. HOPWA 
housing assistance and services are provided throughout the HOPWA Eligible Metropolitan 
Statistical Area (EMSA). The HOPWA EMSA includes Hood, Johnson, Parker, Somervell, 
Tarrant, and Wise counties. Since the incidence of HIV/AIDS is not confined to any particular 
area, services to eligible clients are available throughout the entire EMSA, through office locations 
of HOPWA sponsors located in Fort Worth. 

Discussion 

See attached maps of project locations for the CDBG, ESG, HOME, and HOPWA programs. See 
attached map of the CDBG eligible block groups for the City of Fort Worth. 
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g)  
Introduction 

Fort Worth housing priorities are: increasing the supply of quality affordable housing; expanding 
homeownership opportunities; revitalizing neighborhoods; and creating mixed-income 
communities. 

For the 2020-21 program year, these priorities will be addressed through the following activities: 

Homebuyer assistance for 75 homebuyers (CFW HAP) 

New construction of 4 single family homes (Polytechnic New Construction Project – DCTC) 

Home repairs for 370 low income homeowners (Cowtown Brush Up/PRP/PAH) 

Housing accessibility improvements for 65 disabled owners and renters (REACH) 

Facility-based housing subsidy assistance to 60 households of persons with HIV/AIDS (Tarrant 
County Samaritan Housing SRO) 

Rental assistance to 60 households of persons with HIV/AIDS (TBRA – CAP/ Tarrant County 
Samaritan House) 

Short-term rental, mortgage, and utility assistance to 90 households of persons with HIV/AIDS 
(STRMU – AOC) 

Rapid Rehousing rental assistance to 55 homeless households (CTL) 

Homeless Prevention one-time rental assistance to 90 persons/ households (Salvation Army) 

There are three affordable multi-family housing project, representing 290 units, proposed with this 
Action Plan. They are Azalea West Apartments, Palladium Fain Street Apartments, and Columbia 
at Renaissance Senior Housing. 

One Year Goals for the Number of Households to be 
Supported 

Homeless 55 
Non-Homeless 894 
Special-Needs 210 
Total 1,159 

 
Table 9 - One Year Goals for Affordable Housing by Support Requirement 
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One Year Goals for the Number of Households Supported 
Through 

Rental Assistance 355 
The Production of New Units 294 
Rehab of Existing Units 435 
Acquisition of Existing Units 75 
Total 1,159 

 
Table 10 - One Year Goals for Affordable Housing by Support Type 
 
Discussion 

Fort Worth provides a variety of affordable housing programs. The Priority Repair Program 
focuses on repair of major system failures that affect health and safety, such as water and sewer 
failures, electrical and heating system failures, and urgent roof repairs. The Cowtown Brush Up 
paint program helps very low income and elderly homeowners maintain their homes with exterior 
paint. REACH Project Ramp installs ramps, handrails, and grab bars at the homes of persons with 
disabilities. 

Housing Channel, a non-profit partner with the City for homeownership efforts, offers 
homeownership training, direct housing counseling and foreclosure prevention, and coordinates 
with the City Homebuyer Assistance Program. 

HOPWA tenant-based rental assistance and short- term rent, mortgage, and utility assistance for 
persons with HIV/AIDS are offered throughout the six-county HOPWA Eligible Metropolitan 
Statistical Area (EMSA). HOPWA funds also subsidize the ongoing operations of a housing 
facility dedicated to persons with HIV/AIDS located in central Fort Worth. 

The ESG program funds homeless prevention and rapid rehousing rental assistance to homeless 
persons and persons at risk of becoming homeless. (The above goal estimates on Table 6 includes 
Rapid Rehousing rental assistance). 

The City proposes to assist two new affordable housing development projects and provide ongoing 
operating support for a previous year project with federal funds in this 2020-21 Action Plan: 

HOME funds will be allocated to Development Corporation of Tarrant County (DCTC), a 
Community Housing Development Organization (CHDO), for the development of four (4) single 
family homes in the Polytechnic neighborhood. In addition, CHDO Operating funds will be 
allocated to DCTC for this project. 

CDBG funds will also be allocated to Palladium Fain Street, Ltd. for the development of Palladium 
Fain Street Apartments, a multifamily housing project, located in the Northside area of Fort Worth, 
which will include a 90-unit complex with nine market rate units.  In addition, prior year Program 
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Income funds will be allocated to Azalea West, LLP for the development of Azalea West 
Apartments, a multifamily housing project, located west of downtown Fort Worth, which will 
include an 80-unit complex with 85% targeted for workforce housing and twelve market rate units 
available. 

Both CDBG and HOME funds have been allocated to support the Fort Worth Housing Solutions'  
Choice Neighborhood Grant application, awarded in April 2020.  The City has committed a total 
of $1,250,000 ($750,000 CDBG/$500,000 HOME) to support the Stop Six Choice Neighborhood 
Transformation Plan.  This plan includes three key areas: The Housing Plan, The Neighborhood 
Plan, and The People Plan. 

The Housing Plan develops several high quality, mixed-income/mixed-use phases including nearly 
1,000 new units and replaces all Cavile Place units, while adding workforce, market, and 
permanent supportive housing units.  It deconcentrates poverty, while also spreading investments 
throughout the neighborhood. 

The Neighborhood Plan builds on assets and relationships in the neighborhood, provide a 
framework for development of a neighborhood of Choice, improves connectivity and 
infrastructure throughout the neighborhood, and develops a multi-purpose Neighborhood at the 
heart of the community. 

The People Plan addresses the specific needs of the 252 Cavile households, along with 48 
households from the Cavile Place waiting list, connects residents with supportive services in 
education, workforce development and healthcare, provides case management and creates 
Individual Development Plans to create roadmaps and track resident progress. 

The City also uses its funds to carry out the City’s Directions Home initiative, a 10-year plan to 
make homelessness rare, short-term and nonrecurring in Fort Worth. As a part of that strategy, the 
City teams with Fort Worth Housing Solutions (FWHS) and other community partners to provide 
rental assistance and support services for some of Fort Worth’s most vulnerable citizens. This year, 
the City continues to contract with FWHS through the United Way to manage rental assistance for 
over 200 former homeless households with funds from the City’s Directions Home locally funded 
program, as well as the Texas Department of Housing and Community Affairs (TDHCA), and the 
local Continuum of Care (CoC). 

HOME Program Income expected to be received between October 2020 and September 2021 (an 
estimated $75,000) will be dedicated to the Homebuyer Assistance Program and/or for costs 
associated with administration of the HOME grant. 
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AP-60 Public Housing – 91.220(h) 
Introduction 

Fort Worth Housing Solutions addresses the need for affordable housing in Fort Worth through a 
number of initiatives. It is transitioning out of HUD’s public housing program in an effort to 
deconcentrate poverty and improve opportunities for Fort Worth residents.  This will be 
undertaken through the Rental Demonstration (RAD) program which offers affordable living in a 
variety of quality apartments across Fort Worth.  Tenants pay 30 percent of their adjusted income 
for rent in this program.   

Through RAD, the agency is converting the public housing units at Butler Place Apartments into 
project-based rental assistance contracts. Approximately 75% of Butler’s residents have been 
relocated to their replacement units in mixed-income communities in high opportunity areas.  
Completion is anticipated by the end of 2020. 

FWHS submitted a HUD Choice Neighborhood Implementation Grant application in early 
November 2019 and was notified of its success in being awarded the grant in April 2020.  The $35 
million federal investment is anticipated to generate nearly $354 million in development and 
improvements in the Stop Six Neighborhood.  Part of this plan includes the replacement of 300 
existing public housing units at J.A. Cavile Place, a conventional public housing property located 
in the historic Stop Six community.   There will be 990 mixed-income rental units developed in 
six phases of housing development.  As a part of this plan, City of Fort Worth has committed 
$1,000,000 ($500,000 CDBG/$500,000 HOME) of 2020-2021 Action Plan funds to this project.  
In addition to rental units, the plan includes the construction of a Neighborhood Hub with co-
located recreational, educational, health and safety services; and the provision of case management 
and educational, health and economic mobility services for Cavile residents.   

FWHS also owns and manages scattered site units consisting of duplexes that are located 
throughout the City of Fort Worth. 

Through acquisitions, rehabilitation and new construction, the agency is expanding its portfolio of 
affordable and mixed-income properties. It is also working with private developers utilizing 
Project-Based Vouchers to provide affordable units, including Permanent Supportive Housing 
units for persons experiencing homelessness. The agency's portfolio includes 40 properties (funded 
primarily through Low Income Housing Tax Credits and similar programs). 

FWHS's current portfolio of units and vouchers includes: 617 Public Housing Units remaining as 
of June 23, 2020; 547 RAD (Rental Assistance Demonstration) units closed by end of 2020; 5,883 
Affordable housing units; 769 Market rate units; and 6061Assisted Housing vouchers. A total 717 
units are under construction, with 538 affordable. 
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Actions planned during the next year to address the needs to public housing 

The City will continue to provide certifications of consistency with the Consolidated Plan for 
FWHS projects and proposals, and will support FWHS efforts to obtain funds for renovations and 
improvements. Needs of both public housing and RAD residents are addressed with an array of 
supportive services, including Family Self-Sufficiency and Homeownership programs, job fairs, 
employment round-tables, free adult basic education and GED classes, a four-star accredited 
childcare program, and a summer music camp for children. 

The City of Fort Worth supports FWHS revitalization efforts proposed for the Cavile Place 
neighborhood, as well as future planning efforts regarding redevelopment of Butler Place. 

The City has assisted FWHS with 7 multi-family affordable housing developments, including: 

 Candletree - 216 units 

Knights of Pythias – 10 units 

Lincoln Terrace (Villas on the Hill) - 72 units 

The Pavilion at Samuels Avenue (Samuels Place) – 36 units 

Woodmont - 252 units 

Hunter Plaza -- 164 units 

Hometown at Matador Senior Housing – 198 units 

Ongoing activities planned by FWHS for the next year to address the needs of affordable 
housing are: 

(1) Close remaining transactions for the RAD conversions of Butler Place Apartments; 

(2) Relocate remaining residents at Butler Place to RAD units at mixed-income apartment 
communities; 

(3) Implement the plans outlined in the Stop Six Choice Neighborhood Transformation Plan, 
including continuing the collaborative and Comprehensive redevelopment plan for Cavile Place 
and surrounding neighborhood; 

(4) Continue to increase portfolio in order to meet the need for affordable and workforce housing 
units. 
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Actions to encourage public housing residents to become more involved in 
management and participate in homeownership 

Fort Worth Housing Solutions offers a Homeownership program to qualified Housing Choice 
Voucher participants. In this HUD program, eligible participants may purchase a home and use 
their vouchers for mortgage expenses, which includes principal, interest, taxes, homeowners 
insurance and a utility allowance. A total of 220 homes have been purchased through the 
Homeownership program since it began in 2003, and several hundred are in the pipeline. 

Additionally, the agency sponsors and actively participates in the City of Fort Worth’s annual 
Housing Summit, which is open to public housing residents, voucher participants, others receiving 
housing assistance, as well as the general public. 

If the PHA is designated as troubled, describe the manner in which financial 
assistance will be provided or other assistance  

FWHS is wrapping up its participation in HUD’s public housing program due to its conversion to 
HUD’s Rental Assistance Demonstration (RAD) program, and is therefore presently appealing the 
latest HUD-issued designation. However, regardless of the results of the appeal, there will be no 
impact to the financial assistance received from HUD. 

Discussion 
The Fort Worth Housing Solutions PHA Five-Year Plan and Annual Plan, which are required by 
HUD, proposes to: 

• Increase landlord participation in Housing Choice Voucher programs 

• Apply for special purpose vouchers targeted to the homeless, elderly, and families with 
disabilities 

• Build more developer partnerships in order to increase supply of affordable housing in Fort 
Worth utilizing mixed finance strategies 

FWHS goals that are consistent with City goals are: 

• Create and improve quality, accessible and affordable housing; 

• Develop mixed use/mixed income communities; 

• De-concentrate poverty. 

For more information about Fort Worth Housing Solutions, please refer to the website at 
http://www.fwhs.org/. 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 
Introduction 

The City of Fort Worth works closely with the Continuum of Care to fund programs which reduce 
and end homelessness. The City expands the capacity of the CoC by funding permanent supportive 
housing and rapid rehousing programs. The City also addresses system needs through funding a 
critical documents clerk, Direct Client Service Fund, Veterans Housing Fund, overflow shelter and 
system navigators. 

Mayor Betsy Price is a member of the leadership council on the Continuum of Care. She is briefed 
regularly and asked for input particularly on the strategic plan. The City is also represented on the 
membership council of the Continuum of Care and on numerous committees. This close working 
relationship provides the City the opportunity to be responsive to system needs and adjust funding 
to support the homeless system. 

Describe the jurisdictions one-year goals and actions for reducing and ending 
homelessness including 

Reaching out to homeless persons (especially unsheltered persons) and 
assessing their individual needs 

The City partners with seven Continuum of Care agencies that have street outreach teams that 
serve the Fort Worth area: Catholic Charities, John Peter Smith Hospital, My Health, My 
Resources of Tarrant County, Veterans Administration, ACH Child and Family Services, 
Endeavors, and Hands of Hope. These outreach teams provide services to unsheltered homeless 
persons to connect them to stable housing. The outreach teams work individually with clients to 
conduct HUD and ViSPADT assessments in accordance with the Continuum of Care’s 
Coordinated Assessment System. 

There are two general teams: Hands of Hope and Catholic Charities’ Street Outreach Services 
(SOS) teams. 

The local public hospital, John Peter Smith, has an outreach team focused on unsheltered clients 
with medical needs. They often treat people in the field and refer to more intensive medical 
services. The local mental health authority, My Health, My Resources, has an outreach team which 
specializes in evaluating and treating unsheltered clients with addiction and/or mental health needs. 

There are two agencies with outreach teams that specialize in veteran services, Veterans 
Administration and Endeavors. 

ACH Child and Family Services outreach team HOPE provides outreach and case management 
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services to runaway and homeless youth. 

Through ESG, the City provides some funding to True Worth Place, a centralized resource center 
that unsheltered individuals utilize during the day to gain access to a variety of services such as 
medical, mental health, employment and housing. 

Addressing the emergency shelter and transitional housing needs of homeless 
persons 

The City provides continued ESG Funding for emergency shelters and homeless service agencies 
to maintain the core safety net. Agencies being recommended for ESG funding in the 2020-21 
Action Plan to provide these services include the Presbyterian Night Shelter, True Worth Place 
and Safe Haven of Tarrant County. From September 2019 through February 2020, the City funded 
overflow emergency shelter beds – 40 for families/women and 80 for men. 

The City, through its Directions Home program, will also fund 100 overflow beds from June 1, 
2020-March 31, 2021, to reduce the unsheltered population and connect people to opportunit ies 
for one-time assistance. 

Helping homeless persons (especially chronically homeless individuals and 
families, families with children, veterans and their families, and 
unaccompanied youth) make the transition to permanent housing and 
independent living, including shortening the period of time that individuals and 
families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and 
families who were recently homeless from becoming homeless again 

The City of Fort Worth supports overall homelessness prevention efforts through two broad 
initiatives: 

• Participation in and support for the Continuum of Care process 

Funding of homelessness prevention services through ESG is a City goal that any sub-recipient 
receiving federal funds to benefit homeless persons and persons at risk of homelessness will not 
discharge any person without conducting a risk assessment and making appropriate referrals to 
other community resources. 

The CoC encourages homeless service agencies and other organizations which serve homeless and 
at-risk populations to develop and implement discharge plans that comply with the following 
general guidelines: 

• Clients exiting a shelter and/or transitional housing program should be exited to stable housing, 
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meaning to a decent, safe, and sanitary place meant for human habitation with a rent or mortgage 
that is affordable for the client at the time of exit. 

• For clients exiting the shelter and/or program due to program non-compliance, agency staff 
should make every effort to ensure that the client is not discharged into homelessness; 
documentation of efforts must be maintained in the HMIS system on a HUD Exit Assessment form 
or equivalent. 

• For clients receiving financial assistance prior to exit, agency staff should complete an assessment 
based on currently available income data. The purpose of this assessment is to determine whether 
stable housing will be maintained as a result of an income-producing job and/or other consistent 
financial resources. Fort Worth’s HUD-funded homeless programs make every effort to comply 
with the above guidelines. 

For 2020-21, homeless prevention and rapid rehousing funds will be provided to The Salvation 
Army and the Center for Transforming Lives.   

The City's Housing Finance Corporation supports the development and operations of Permanent 
Supportive Housing (PSH) by incentivizing developers to dedicated units to PSH. 

Helping low-income individuals and families avoid becoming homeless, 
especially extremely low-income individuals and families and those who are: 
being discharged from publicly funded institutions and systems of care (such as 
health care facilities, mental health facilities, foster care and other youth 
facilities, and corrections programs and institutions); or, receiving assistance 
from public or private agencies that address housing, health, social services, 
employment, education, or youth needs. 
 
The City supports development of additional Permanent Supportive Housing (PSH) units and gives 
Consolidated Plan Certifications to affordable housing projects with PSH components. The City 
also provides general fund dollars for planning work of the Continuum of Care by TCHC, which 
works to improve coordination and planning in the local homeless service system. The City also 
provides matching funds for navigators to help clients quickly locate units. Directions Home 
funding also serves as matching funds and leverage annually for programs that re-house homeless 
persons and shortens the average length of stay in local homeless shelters. The City, through 
Directions Home, funds two permanent supportive housing programs and provides mental health 
services for those clients. Directions Home also funds two rapid rehousing programs which quickly 
house mainly families and some individuals and provides short term rental assistance and case 
management. Directions Home has a veterans housing fund which incentivizes landlords to accept 
veterans with high housing barriers. Directions Home funds the Direct Client Service Fund that 
assist individuals with deposit, administrative fees and rent to quickly housed individuals that have 
income and need assistance to obtain housing. Directions Home also funds two new programs 
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starting April 1, 2019. Rapid exit is intended to provide one time move in assistance and to connect 
people to employment. A reducing family homeless program focusing on diversion and rapid exit 
has also begun. 

Discussion: 
City’s ESG funding ($638,858) and homeless-related CDBG funding ($145,000) represent only a 
small portion of homeless resources, as a majority of federal and local funding to assist this 
population comes from HUD through the Continuum of Care (approximately $13 million 
annually) and the Directions Home program supported with City general fund dollars. 
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AP-70 HOPWA Goals– 91.220 (l) (3) 
One year goals for the number of households to be provided housing through the use of 
HOPWA for: 
 
Short-term rent, mortgage, and utility assistance to prevent homelessness of the 
individual or family 74 
Tenant-based rental assistance 120 
Units provided in permanent housing facilities developed, leased, or operated with 
HOPWA funds 60 
Units provided in transitional short-term housing facilities developed, leased, or operated 
with HOPWA funds 0 
Total 254 
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AP-75 Barriers to affordable housing – 91.220(j) 
 
Introduction 
 

Fort Worth maintains its commitment to preserve and maintain the existing stock of affordable 
housing. In addition, the city is committed to increasing the stock of affordable housing. The 
largest barrier to affordable housing is the lack of sufficient resources to support development of 
additional units. Also, rising construction costs and increasing population pressure that drives up 
market prices, means that the ability to finance developments that serve low income families is 
becoming more difficult. In addition, the lack of public transportation throughout the city limits 
the ability to develop affordable housing in all areas of the city. Continued coordination with 
FWHS and FWHFC in 2020-21 will help to address these barriers. 

Actions it planned to remove or ameliorate the negative effects of public policies 
that serve as barriers to affordable housing such as land use controls, tax 
policies affecting land, zoning ordinances, building codes, fees and charges, 
growth limitations, and policies affecting the return on residential investment 
 
A review of land use controls, local building codes, zoning ordinances, tax policies, et cetera does 
not reveal any obvious issues that significantly discourage the development of affordable housing. 
The current boom in market rate residential construction in Fort Worth, however, limits 
opportunity for affordable housing development, since affordable housing provides lower return 
on investment. Cost of land, particularly for infill housing in the central city, has increased 
significantly. City impact fees are similar to those at other neighboring jurisdictions, given the 
extent of services (parks, libraries, etc.) that Fort Worth offers. The City has a Reasonable 
Accommodation Ordinance currently in place to assist disabled persons with zoning or building 
development issues that may affect their ability to obtain accessible housing. 

In order to reduce any potential barriers to affordable housing, the City has identified the following 
areas where municipal action could assist in limiting such barriers: 

• Develop partnerships with developers and continue to support developments that provide 
affordable housing by providing tax incentives or city grants 

• Continue and strengthen partnership and coordination with FWHS to deconcentrate poverty and 
support development of more affordable workforce housing 

• Develop and implement City policies that promote affordable housing 

• Support foreclosure prevention counseling and homebuyer education 

• Provide down payment assistance and closing cost assistance 

• Coordinate housing initiatives with local transportation plans and authorities in order to provide 
public transportation 
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AP-85 Other Actions – 91.220(k) 
Introduction:  

This section will describe the City's plans for the next year to address obstacles to meeting 
underserved needs, foster and maintain affordable housing, evaluate and reduce lead-based paint 
hazards, reduce the number of poverty-level families, develop institutional structure, and enhance 
coordination between public and private housing and social service agencies. 

Actions planned to address obstacles to meeting underserved needs 
 
The City has identified the following obstacles to meeting underserved needs and will address 
them as outlined below: 

• Limited Funding - The primary obstacle to meeting underserved needs is limited federal 
and local funding. The needs of the low-income community are greater than the available 
local and federal funds. The City has developed partnerships and will continue to seek 
partnerships with developers in order to apply for more housing tax credits and for other 
grant resources to support affordable housing. The City also requires sub-recipients of grant 
funds to leverage funds from other funding sources for their eligible projects and programs 
in order to help the federal dollars touch more projects. 

• Physical Inaccessibility - Many older more affordable housing units may not be accessible 
to persons with physical disabilities. The City will continue to fund the Resource Center 
on Independent Living (REACH Project Ramp) program which provides ramps and grab 
bars to low-moderate income residents. In addition, the City requires projects funded with 
HUD support to have accessible units in accordance with federal regulations.   The city is 
also addressing residential accessibility concerns through its newly adopted Reasonable 
Accommodation Ordinance.  In a targeted approach to address those identified needs, the 
City of Fort Worth will take the following actions: 

 
EnVision Center 
 
The Neighborhood Services Department has commissioned one of its Neighborhood Centers, 
MLK Community Center, to serve as an EnVision Center which will provide the community with 
a centralized hub for support in the following four pillars: 1) Economic Empowerment, 2) 
Education Advancement, 3) Health and Wellness, and 4) Character and Leadership.  This program 
will be operated in coordination with FWHS. 
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Coordination with Community Services for referrals of clients 

Community Action Partners (CAP) provides case management, job training, and utility assistance 
support to low-mod income clients throughout Tarrant County.  In an effort to provide wraparound 
services and maximize grant funds, clients benefitting from the CAP program, may also receive 
referrals to other social service agencies funded through HUD grants as well as other programs 
within the department, such as the Priority Repair Program and the Weatherization Assistance 
Program. 

Actions planned to foster and maintain affordable housing 

The City plans to foster and maintain affordable housing for Fort Worth residents by funding a 
variety of housing activities and services that have been discussed elsewhere in this report. In 
addition, the City will take advantage of appropriate opportunities to support the development or 
rehabilitation of multi-family, mixed income and mixed use housing projects which have an 
affordable component, with both federal and non-federal resources. Affordable housing projects 
to be implemented during the 2020-21 program year include the following: 

• Polytechnic New Construction Project, 4 single-family homes for low-to-moderate homebuyers 

• Palladium Fain Multifamily Housing, 90 rental units with 10% (9 units) market rate units. 

• Azalea West Multifamily Housing, 80 rental units with 15% (12 units) market rate units. 

Actions planned to reduce lead-based paint hazards 

In 2018, Fort Worth was awarded a third Lead Hazard Reduction Grant from the Office of Healthy 
Homes and Lead Hazard Control (OHHLHC), with the $3,400,000 award in lead hazard control 
funds.  The purpose of the grant is to identify and control lead-based paint hazards in eligible 
privately owned and rental housing. This award was matched with $750,000 in CDBG funds. The 
resulting Lead Safe Program (LSP) focuses on prevention and reduction of childhood lead 
poisoning for low-income families with children under six years of age, living in pre-1978 housing. 
The City has integrated the LSP into all of its housing rehabilitation activities.  Specific goals and 
benchmarks were set for the next three year period of the grant: 

• Clearance of lead hazards from 215 housing units: an estimated 45 of these will be 
completed during the 2020-21 program year using grant and CDBG matching funds; 

• Inspections of 230 housing units to determine the presence of lead-based paint hazards: an 
estimated 80 of these will be completed during the 2020-21 program year; 

• Delivery of 150 community outreach/education events: at least 50 of these events (non-
traditional outreach events, i.e. Webinars, Online Ads due to COVID and Social 
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Distancing) will be held during the 2020-21 program year; and 
• Training for city staff in lead remediation and lead-safe work practices was completed 

during the current program year. 

Actions planned to reduce the number of poverty-level families 

The City will take action to reduce the number of poverty-level families by the following activities: 

Support economic development and neighborhood redevelopment programs through City general 
funds to create job opportunities for low and moderate income and poverty-level families, support 
small business retention, expansion and recruitment through the Economic Development 
Department. The City is using remaining balances of previously received Section 108 loan 
guarantee funds for development of major projects in distressed areas, such as the Evans-Rosedale 
area. The City also provides local incentives to support large scale private economic development 
activities, particularly in the central city, such as the Renaissance Square retail development off 
Highway 287. 

Provide tax abatement incentives to the private sector to encourage job creation and central city 
reinvestment. Provide case management, emergency assistance and information and referral 
services to low- income and poverty-level families, through the Community Services Division of 
Neighborhood Services Department and various non-profit organizations. 

Support employment, transportation, and training programs to improve the academic, basic, and 
technical skills of low-income persons, such as the programs operated by, Ladder Alliance, 
Goodwill, and Salvation Army. 

Through the Community Services Division of Neighborhood Services, provide emergency utility 
assistance to income-eligible families in financial stress and refer qualifying families for 
Weatherization repairs on their homes to increase energy efficiency. Also, using HUD grant funds, 
provide urgently needed home repairs such as water heater replacement, plumbing or gas leak 
repair, HVAC repair; also assist with exterior paint on homes of the elderly, very-low income, and 
low income homeowners. Home repair services are provided by the City through construction 
contractors or through non-profit housing organizations. 

Through the EnVision Center, operated through the Community Services Division of 
Neighborhood Services, provide funding for job training, certifications, uniforms, and work- 
related tools and supplies for low-to-moderate income individuals in the Stop Six neighborhood. 
The City will continue to seek additional resources to continue this effort. 

Through the Volunteer Income Tax Assistance (VITA) program, assist lower income residents to 
file income tax returns and claim the Earned Income Credit, encouraging them to establish savings 
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accounts and to purchase savings bonds with some of these funds. 

Create and maintain local Neighborhood Empowerment Zones (NEZ). The NEZ program supports 
both small and large redevelopment projects by authorizing fee waivers or tax abatements for 
activities such as housing rehabilitation, small business expansion, or new construction when the 
project has the potential to increase the tax base over the long term. 

Actions planned to develop institutional structure  

The City's Housing Finance Corporation continues to participate in the development of affordable 
housing by partnering with developers on multi-family projects that create more units of affordable 
workforce housing throughout the city, particularly in neighborhood revitalization or high 
opportunity areas.  The Fort Worth NSD, FWHFC, and TCHC are working together to prepare an 
Affordable Housing Strategy that will more clearly define roles and set goals for each local 
affordable housing development partner entity.  This will strengthen the local institutiona l 
structure by focusing each entity on its area of greatest strength. 

The City NSD is also working to identify or qualify additional CHDOs to expand affordable 
housing development capacity.  City NSD will offer training workshops/programs for PSA grant 
applicants/NOFA proposers. 

Actions planned to enhance coordination between public and private housing 
and social service agencies 

To enhance coordination between public and private housing and social service agencies, the City 
provides technical assistance to all public services sub-recipients listed in this Action Plan 
proposed projects summary, as well as to CHDOs under contract with the City and to all existing 
HOME-funded rental projects throughout their affordability periods. Neighborhood Services 
Department representatives attend regular meetings of TCHC and CoC and work with Fort Worth 
Housing Solutions (FWHS) and affordable housing developers on common projects. 
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Program Specific Requirements 
AP-90 Program Specific Requirements – 91.220(l) (1, 2, 4) 

Introduction 

The following information is provided to meet regulatory and statutory requirements for each of 
the specific HUD grants (CDBG, HOME, ESG, and HOPWA) received through this Action 
Plan.  Each grant has individualized requirements that must be met.  The HOPWA program 
allocation of funds and method of selection of sponsors is described below. 

Requests for Proposals (RFP) from public services agencies are published annually in the early 
spring. This RFP is made public through the City of Fort Worth website, and invitations to submit 
proposals are submitted to all prior sponsors and any entities that have requested information. 
Following publication of the RFP, pre-proposal conferences are held to give applicants an 
opportunity to ask questions regarding how to apply for a grant, what costs are eligible, reporting 
requirements, and other policies.  Applicants must demonstrate that they serve low-to-moderate 
income families for; HOPWA sponsors must also demonstrate that they serve a population of 
persons living with HIV/AIDS, with HOPWA-eligible activities. In addition, proposals received 
are scored based on the applicant agency's financial capacity, financial leverage, experience 
implementing the program, history of program and reporting performance, and regulatory 
compliance with any previous City contract.  The projects or programs proposed must also meet 
one of the City's Consolidated Plan goals. Each agency is given the opportunity to make a brief 
presentation before the City's Community Development Council (CDC), a volunteer advisory body 
which has been appointed by City Council to make recommendations to the Council regarding 
award of HUD grant funding. HOPWA project sponsors are recommended for funding by the 
CDC, but the City Council makes the final determination.  During the 2020-21 program year, any 
prior-year funds will be allocated to eligible entities through the City's established Citizen 
Participation and Action Plan Substantial Amendment process. 

For this Action Plan, activities proposed for the 2020-21 year will be used to determine that a 
minimum overall benefit of 70% of CDBG funds is used to benefit persons of low and moderate 
income.   
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Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l) (1)  

Projects planned with all CDBG funds expected to be available during the year are identified in 
the Projects Table. The following identifies program income that is available for use that is 
included in projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start 
of the next program year and that has not yet been reprogrammed 150,000 
2. The amount of proceeds from section 108 loan guarantees that will be used during 
the year to address the priority needs and specific objectives identified in the 
grantee's strategic plan. 0 
3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the planned 
use has not been included in a prior statement or plan 0 
5. The amount of income from float-funded activities 0 
Total Program Income: 150,000 

 
Other CDBG Requirements   

 
1. The amount of urgent need activities 0 
  
2. The estimated percentage of CDBG funds that will be used for activities 
that benefit persons of low and moderate income. Overall Benefit - A 
consecutive period of one, two or three years may be used to determine that a 
minimum overall benefit of 70% of CDBG funds is used to benefit persons of 
low and moderate income. Specify the years covered that include this Annual 
Action Plan. 0.00% 
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HOME Investment Partnership Program (HOME)  
Reference 24 CFR 91.220(l) (2)  

1. A description of other forms of investment being used beyond those identified in Section 
92.205 is as follows:  

The City does not and will not engage in any form of HOME funds investment that is not 
described in the HOME Final Rule at 24 CFR 92.205 (b). 

2. A description of the guidelines that will be used for resale or recapture of HOME funds when 
used for homebuyer activities as required in 92.254, is as follows:  

Homebuyer Assistance Program (HAP) Resale/Recapture Guidelines 

Homebuyers who are assisted with City HOME funds will be provided with a minimum of 
$1,000 in down payment assistance, to a maximum of $20,000, in the form of a zero-interest 
deferred loan.   The buyer will sign a Subordinate Deed of Trust and Promissory Note.  The 
same provisions apply to single family homes developed by CHDOs and to other new single 
family development projects, as all newly constructed single family projects are required to 
participate in the city Homebuyer Assistance Program to ensure that buyers meet all eligibil it y 
requirements. The following will trigger repayment of the amount of HOME funds: 

• Discovery that the applicant knowingly falsified an application and was actually ineligible for 
assistance; 

• Buyer ceased to use the home as the principal residence for the period of affordability 
(generally 5 years up to $14,999; up to 10 years $15,000 and higher); or 

• The property is sold prior to the expiration of the affordability period. 
• The City will recapture the entire amount of HOME funds in the project. In the event of a sale, 

the first mortgage will be paid first and the remaining proceeds will go toward repaying the 
City. In the event there are no net proceeds or insufficient net proceeds to repay the full HOME 
investment due, the City will only recapture the amount of the net proceeds, if any 

More detailed information is provided below in the response to Question 3 to address 
additional HOME resale/recapture guidelines, specifically regarding affordability of units, 
purchasing limits, and allocations. 

 
3. A description of the guidelines for resale or recapture that ensures the affordability of units 

acquired with HOME funds. See 24 CFR 92.254(a)(4) are as follows:  
Resale/Recapture Ensuring Affordability of Units Acquired with HOME 

For all units acquired with HOME funds, homebuyers will be provided with a minimum of 
$1,000 HOME funds per assisted unit. The owner will be required to sign a Subordinate Deed 
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of Trust and Promissory Note. The following will trigger repayment of the HOME funds 
provided: 

• Discovery that the applicant knowingly falsified an application and was actually ineligible for 
assistance; 

• Owner fails to meet HOME requirements or regulations; or 
• Sale of the property prior to the expiration of the affordability period, unless new owner agrees 

to all the terms of the HOME agreement.  The City will recapture the entire amount of HOME 
funds used for homebuyer assistance in the project.  However, in the case of sale or foreclosure, 
if the sales price will not pay off the first lien and the full HOME direct assistance amount, the 
City will recapture any amount up to the HOME amount that does remain once the first lien 
and all closing costs are paid. Net proceeds are defined as the amount of funds remaining upon 
sale once the first lien has been satisfied and all required closing costs are paid. If any net 
proceeds remain after the first lien, the full HOME repayment, and required closing costs are 
paid, that remaining amount will return to the original HOME-assisted buyer. These recapture 
provisions will apply to all City-funded homebuyer assistance programs, including new single 
family construction assisted with HOME funds, developed by CHDOs or other SF developers. 

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 
rehabilitated with HOME funds along with a description of the refinancing guidelines required 
that will be used under 24 CFR 92.206(b), are as follows:  

HOME Refinancing Guidelines 

Following are the requirements for multi-family housing projects that may be considered eligible 
for refinancing of private mortgage debt with use of HOME funds: 

1) Property must be in need of substantial rehabilitation.   
2) Rehabilitation must be the primary purpose of the overall project, and cost of Rehabilitation 

must be at least 1.5 times the proposed refinance amount.  The loan to be refinanced may 
not be any type of federally-insured or federally-subsidized debt (HUD multifamily 
program, FHA, CDBG, or other). 

3) Property must provide affordable housing (maintain current affordability or increase the 
number of dedicated affordable units) for one or more of the following target populations :  
Very Low Income (under 50% AMI), homeless or formerly homeless, disabled.   
Preferences will be given to projects that contain, or commit to contain, Rental Assistance 
Demonstration units, Permanent Supportive Housing units, or other like dedicated 
subsidized units. 

4) Property may not discriminate based on source of income (must accept Housing Choice 
Vouchers or similar rent subsidy vouchers). 
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5) Refinancing must be necessary to maintain the financial viability and affordability of the 
housing units over a period of at least 15 years, as demonstrated by City underwriting that 
indicates HOME-funded refinancing is the sole or best option.  The need for HOME-
funded refinancing must be supported by a complete documented history of rent rolls for 
the previous three to five years, as well as multiple years’ of maintenance/ repair/ 
replacement cost records, and history of vacancy rates.  Underwriting will include a review 
of prior year property management practices for a minimum of three to five years, to verify 
that need for rehabilitation is not due to disinvestment. (For the purposes of these 
guidelines, disinvestment is defined as failure to appropriately fund ongoing maintenance 
activities and/or replacement reserves consistent with best practice standards of the 
industry; or charging of excess property management or other owner fees in relation to the 
physical repair needs of the property, or like practices.) 

6) Property must maintain affordability of all dedicated units for a minimum of 15 years, or 
the term of the city’s loan, whichever is longer.  

7) Property Owner is in compliance with all applicable Fair Housing or Civil Rights laws, at 
this location or at other locations owned/managed by the owner. 

8) Property must be located within the city-limits of Fort Worth, in a geographic area in need 
of neighborhood revitalization, as demonstrated by age and condition of area housing stock 
and infrastructure, concentration of low income population, concentration of social service 
needs of the resident population, or like characteristics. 

9) Specific terms of any refinancing are subject to negotiation based on the primary goals of 
creation or preservation of long-term affordable housing for low income target populations; 
a preference will be given to non-profit organizations with a successful history in 
affordable housing, or to City-certified Community Housing Development Organizations. 

10) The City of Fort Worth reserves the right to reject any proposal for multi-family financing 
at its sole discretion. 

  

24 CFR 91.220(2) (iv): Purchase Price Limits 

The City uses the HOME affordable homeownership (95% purchase price) limits for the City 
of Fort Worth provided by HUD. 

24 CFR 91.220(I) (2) (v): HOME Allocation Policies/Procedures 

The City of Fort Worth policy for allocation of HOME funds emphasizes three program 
types:  Homebuyer assistance for low-moderate income families; Development of quality 
affordable rental housing (either through new construction or rehabilitation); Revitalization of 
neighborhoods through construction of new affordable single family homes on an infill 
development basis - including lease purchase.  Citizens may apply for Homebuyer Assistance 
through city-approved lenders; a list is available on the City of Fort Worth website 
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at http://fortworthtexas.gov/neighborhoods/hap/.   

To obtain information about funding for development of rental or single-family housing, 
interested parties may call the NSD main number, 817-392-7540 to request information 
regarding upcoming Notices of Funding Availability (NOFA) or the availability of any 
unprogrammed funds.  Rental and single-family funding is allocated through a NOFA process 
every other spring during Action Plan development, and NOFAs are published on the City's 
website at the Neighborhood Service Department "Grant Funds" page 
(http://fortworthtexas.gov/neighborhoods/grants/).  Information about NOFAs and RFPs is 
also published in the Fort Worth Star-Telegram. For the 2020-21 Action Plan year, the city 
will allocate program income anticipated to be received for the Homebuyer Assistance 
Program, and for program administrative costs.  

24 CFR 91.220(2) (vi): Preferences in HOME Housing 

Rental 

Fort Worth has not established preferences in HOME-funded rental housing developments.  In 
some cases, Housing Tax Credit projects may be reserved for Senior Housing and also receive 
HOME funds.  For the 2020-21 year, HOME funds have been allocated to support a project 
which is designated for senior housing. 

Home Ownership - Down Payment Assistance 

 
Emergency Solutions Grant (ESG)  

Reference 91.220(l) (4)  
 

1. Include written standards for providing ESG assistance (may include as attachment)  

ESG written standards attached 

2. If the Continuum of Care has established centralized or coordinated assessment system that 
meets HUD requirements, describe that centralized or coordinated assessment system.  
The CoC has developed a coordinated entry access and assessment system for all CoC and 
ESG funded housing programs to promote rapid rehousing and targeting of limited resources 
to high priority populations. For more about the CoC coordinated assessment system, please 
refer to the TCHC website at http://www.ahomewithhope.org/tchc-services/coordinated-entr y. 

3. Identify the process for making sub-awards and describe how the ESG allocation available to 
private nonprofit organizations (including community and faith-based organizations).  
The City uses a Request for Proposals (RFP) process for federal funding that includes scoring 
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criteria, guidelines and submission requirements; since 2018, the City has used the 
ZoomGrants online application software. The RFP is posted on the City of Fort Worth website 
where it can be accessed and downloaded by interested agencies. The RFP is also emailed to 
known interested agencies to make sure that they are aware that the RFP is available. Every 
agency that submits an RFP application via ZoomGrants is invited to make a brief presentation 
to the Community Development Council (CDC). The CDC is a board of citizen volunteers who 
are appointed by the City Council to make federal funding recommendations to the Council.  
After CDC and staff evaluation, the recommendations are submitted to the City Council for 
final approval. 

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with 
homeless or formerly homeless individuals in considering policies and funding decisions 
regarding facilities and services funded under ESG.  
The jurisdiction meets the homeless participation requirement in 24 CFR 576.405(a) through 
two advisory entities: 

• The CoC regularly reaches out to and consults with homeless or formerly homeless individua ls 
in making policies regarding homeless services 

• Directions Home staff works close with the CoC and communicates priorities to Neighborhood 
Services Department staff responsible for overseeing the ESG allocation process.   For the 
2020-21 program year, Directions Home staff was directly involved in setting priorities for 
ESG allocations through the annual RFP process which selects ESG subrecipients. 

5. Describe performance standards for evaluating ESG.  

Performance standards for evaluating ESG outcomes were developed and updated by the CoC 
in consultation with staff representatives from all participating jurisdictions. Performance 
standards were established for each ESG-eligible activity. The most recent ESG performance 
standards document adopted by the CoC and the City of Fort Worth is provided as an 
Attachment to this Action Plan. The City works with the CoC and member agencies to update 
these performance standards to add actual outcomes and measurements to evaluate 
performance. The City’s intent is to continue to at least serve the same number of clients under 
the current funding or increase services by finding ways to leverage additional sources. 

City is committed to meeting HUD goals regarding ESG funds. The CoC is consulted regarding 
the needs of homeless persons and homeless prevention services.  Directions Home staff 
regularly meets with homeless persons to get their recommendations on homeless prevention 
services and homeless services. CoC representatives are also encouraged to attend all public 
hearings, and when appropriate, make presentations to the CDC so that the CDC is better 
informed on homeless issues and service needs prior to making funding recommendations. The 
final recommendations are available for the CoC prior to City Council’s adoption of final 
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service providers and award amounts that are then included in the City’s annual Action Plan. 
The Homeless Management Information System (HMIS) is administered by the TCHC as the 
lead agency for the CoC. To ensure that ESG providers participate in HMIS, the City 
contractually requires all agencies to enter client data into the system, and for victim service 
providers to enter data into a comparable-level database. In order to increase its collaboration 
with the CoC, the City has representatives on a variety of CoC committees. 

 































































































































































































































































































 
 

CITY OF FORT WORTH 
NEIGHBORHOOD SERVICES DEPARTMENT 

 
REQUEST FOR PUBLIC COMMENT 

AND 
NOTICE OF PUBLIC HEARINGS 

REGARDING THE 
2020-2021 ANNUAL ACTION PLAN 

 
FOR USE OF FEDERAL FUNDS FROM THE 

U.S. DEPARTMENT OF HOUSING & URBAN DEVELOPMENT (HUD) 
UNDER THE FOLLOWING PROGRAMS: 

 
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 

HOME INVESTMENT PARTNERSHIPS PROGRAM (HOME) 
EMERGENCY SOLUTIONS GRANT (ESG) 

HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS PROGRAM (HOPWA) 
 

The City of Fort Worth is providing a 30-day public comment period regarding the submission of the 2020-
2021 Annual Action Plan for use of HUD grant funds. The proposed plan meets federal requirements under 
the Community Development Act of 1974 and National Affordable Housing Act of 1990, as amended. This 
plan shall be submitted to HUD to meet application and regulatory requirements for the CDBG, HOME, 
ESG, and HOPWA programs. 
 
The 2020-2021 Annual Action Plan summarizes the proposed activities and expenditures for the CDBG, 
HOME, ESG, and HOPWA programs for the upcoming program year. The program year begins on October 
1, 2020 and ends on September 30, 2021. Activities and programs that receive funding shall contribute to 
the goals outlined in the City’s 2018-2022 Consolidated Plan. The purpose of these funds is to benefit low- 
and moderate-income persons in Fort Worth. ESG grant funds benefit homeless persons in Fort Worth. 
HOPWA grant funds benefit persons with HIV/AIDS in Tarrant, Johnson, Parker, Hood, Somerville, and 
Wise counties. 
 
The total amount of grant funding to be allocated for the 2020-2021 program year is $12,793,159, including 
$150,000 in estimated program income from the CDBG and HOME programs. This includes $7,487,093 
in CDBG funds, $2,971,282 in HOME funds, $638,858 in ESG funds, and $1,695,926 in HOPWA funds. 
A detailed description of how these funds will be allocated and expended can be obtained from the 
Neighborhood Services Department by contacting the staff listed at the end of this notice. The following is 
a list of proposed allocations of the HUD grants to be received: 
 
  



PROPOSED AMOUNTS BY ACTIVITY AND/OR PROGRAM 
 

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)  

CDBG PUBLIC SERVICES  

AB Christian Learning Center (After-School Tutoring) $85,000 

AB Christian Learning Center (Children’s Defense Fund Freedom School Summer 
Reading Program) $50,000 

Girls, Inc. of Tarrant County (Youth Education, Prevention and Leadership Program) $75,000 

Camp Fire First Texas (After-School Program) $50,000 

Read Fort Worth (Read Fort Worth Summer Scholars) $55,000 

United Community Centers (Educational Enrichment) $100,000 

Goodwill Industries of Fort Worth, Inc. (Employment/Job Training) $90,000 

Guardianship Services (Education to Prevent Financial Exploitation of Elderly) $70,000 

Housing Channel (Homebuyer Education and Housing Counseling Services) $125,000 

The Ladder Alliance (Employment/Job Training) $80,000 

Meals on Wheels, Inc. of Greater Tarrant County (Home-Delivered Meals) $71,814 

Presbyterian Night Shelter of Tarrant County (Case Management for Homeless) $145,000 

Sixty and Better, Inc. (Transportation for Seniors) $75,000 

Sixty and Better, Inc. (Health and Wellness Program Expansion) $40,000 

                Subtotal CDBG Public Service Agencies $1,111,814 

CDBG HOUSING PROGRAMS   

REACH, Inc. Resource Center on Independent Living - Project Ramp (Accessibility) $115,000 

CFW – Priority Repair Program: Health and Safety Home Repairs for Low Income 
Homeowners $1,100,000 

Trinity Habitat for Humanity– Cowtown Brush-Up Volunteer Home Painting Program $455,000 

Trinity Habitat for Humanity—Preserve A Home Exterior Home Repair Program 
(Rosemont Neighborhood Improvement Strategy Area) $400,000 

CFW – Rehab/Construction Management Program Delivery $606,553 

CFW – Homebuyer and Housing Services Program Delivery $171,666 

                Subtotal CDBG Housing Programs Budget $2,848,219 



CDBG MATCH  

Grant Match for LeadSafe, Lead-based Paint Hazard Reduction Home Repair Program $750,000 

              Subtotal CDBG Match $750,000 

CDBG CHOICE NEIGHBORHOOD GRANT  

Fort Worth Housing Solutions Stop Six/Cavile Choice Neighborhood Grant, New 
Construction of Affordable Housing $750,000 

              Subtotal CDBG Choice Neighborhood Grant $750,000 

CDBG MAJOR PROJECTS   

Palladium Fain St. Ltd. – New Construction of Affordable Multi-Family Housing $469,641 

                Subtotal CDBG Major Projects $ 469,641 

CDBG ADMINISTRATION (20%)  

City of Fort Worth,  Various Departments – CDBG Administrative Costs $1,482,419 

                Subtotal CDBG Administration $1,482,419 

Total Community Development Block Grant Funds $7,412,093 

  

CDBG ACTIVITIES PROPOSED FOR ESTIMATED PROGRAM INCOME  

Program Income:  CFW Priority Home Repair Program $75,000 

                 Subtotal CDBG Activities Utilizing Estimated Program Income $75,000 

Grand Total CDBG Budget including Estimated Program Income $7,487,093 

This Action Plan also includes allocation of $820,359 in currently unprogrammed prior 
year CDBG funds that were made available due to receipt of program income in previous 
years, and from balances remaining from projects completed in previous years.  This 
constitutes a Substantial Amendment to the 2015-2019 Program Year Action Plans.  
These funds are allocated as follows: 

Palladium Fain St. Ltd. New Construction of Affordable Multifamily Housing:  $330,359 

Azalea West New Construction of Affordable Multi-Family Housing:  $490,000. 

 

HOME INVESTMENT PARTNERSHIPS PROGRAM (HOME)   

Homebuyer Assistance Program (HAP) $1,059,052 

CHDO Set Aside (15%) – Development Corporation of Tarrant County (Single Family 
Infill – Polytechnic New Construction) $434,442 



CHDO Operating Costs – Development Corporation of Tarrant County (to support 
Polytechnic New Construction project) $60,000 

Fort Worth Housing Solutions Stop Six/Cavile Choice Neighborhood Grant; New 
Construction of Affordable Multifamily Housing $500,000 

Columbia @ Renaissance Phase II; New Construction Affordable Multifamily Housing $500,000 

Stop Six Model Blocks $53,160 

    Subtotal HOME Investment Partnerships Program $2,606,654 

HOME ADMINISTRATION (10%)  

Neighborhood Services Department - HOME Administration (10%) $289,628 

                 Subtotal HOME Administration $289,628 

Total HOME Investment Partnerships Program Funds $2,896,282 

  

HOME ESTIMATED PROGRAM INCOME  

Program Income:  Homebuyer Assistance Program  $75,000 

                 Subtotal HOME Program Income $75,000 

Total HOME Budget including Estimated Program Income $2,971,282 

 

HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (HOPWA)   

Tarrant County Samaritan Housing, Inc. (Supportive Services, Facility-Based 
Housing Operations, Tenant-Based Rental Assistance (TBRA), and Administration) $738,649 

AIDS Outreach Center (Short Term Rent Mortgage and Utility Assistance – STRMU; 
Supportive Services; and Administration) $230,000 

Neighborhood Services Department (Tenant Based Rental Assistance – TBRA; 
Supportive Services, Resource Identification) $676,399 

                Subtotal HOPWA Public Service Agency Funding $ 1,645,048 

HOPWA ADMINISTRATION (3%)  

Neighborhood Services Department – HOPWA Administration (3%) $50,878 

                Subtotal HOPWA Administration $ 50,878 

Total HOPWA Budget $ 1,695,926 

 

EMERGENCY SOLUTIONS GRANT (ESG)  



Presbyterian Night Shelter of Tarrant County (Shelter Operations/Services) $131,315 

Lighthouse for the Homeless dba True Worth Place (Shelter Operations/Services) $177,000 

The Salvation Army, a Georgia Corporation (Homelessness Prevention) $107,629 

Center for Transforming Lives (Rapid Re-Housing) $100,000 

SafeHaven of Tarrant County (Shelter Operations/Services) $75,000 

                Subtotal ESG Public Service Agency Funding $590,944 

ESG ADMINISTRATION (7.5%)  

Neighborhood Services Department – ESG Administration (7.5%) $47,914 

                 Subtotal ESG Administration $47,914 

Total ESG Budget $638,858 

 

GRAND TOTAL CDBG/ESG/HOPWA/HOME BUDGETS  

   Including Estimated Program Income 
$12,793,159 

 
Public Comment Period 

Wednesday, July 1, 2020 to Friday, July 31, 2020 
 
Beginning Wednesday, July 1, 2020, a draft of the 2020-2021 Annual Action Plan shall be available on the 
City’s website at FortWorthTexas.gov/Neighborhoods/Grants. Drafts and final copies shall also be 
available for review at the following community centers and libraries: 
 

Neighborhood Services 
Department 
908 Monroe Street 
Fort Worth, TX 76102 
 

Andrew “Doc” Session 
Community Center 
201 South Sylvania Avenue 
Fort Worth, TX 76111 

Southeast Arlington  
Community Action Partners 
400 West Sanford Street 
Arlington, TX 76011 

Como Community Center 
4900 Horne Street 
Fort Worth, TX 76107 

Martin Luther King, Jr. 
Community Center 
5565 Truman Drive 
Fort Worth, TX 76112 
 

North Tri-Ethnic Community 
Center 
2950 Roosevelt Avenue 
Fort Worth, TX 76106 

Northside Community 
Center 
1101 Northwest 18th Street 
Fort Worth, TX 76164 
 

Southside Community Center 
959 East Rosedale Avenue 
Fort Worth, TX 76104 

East Regional Library 
6301 Bridge Street 
Fort Worth, TX 76112 
 

Southwest Regional Library 
4001 Library Lane 
Fort Worth, TX 76109 
 

  

 



The 30-day public comment period shall commence on Wednesday, July 1, 2020. All comments must be 
received no later than 5:00 pm on Friday, July 31, 2020. Comments and questions may be submitted to 
Senior Planner Sharon Burkley by: 
 
Mail: City of Fort Worth 

Neighborhood Services 
Attn: Sharon Burkley 
200 Texas Street 
Fort Worth, TX 76102 

 
Email: Sharon.Burkley@FortWorthTexas.gov 
 
Phone: 817-392-5785 
 
Fax: 817-392-7328 
 

Public Hearings 
Wednesday, July 15, 2020 at 5:30 pm 

Videoconference 
https://fortworthtexas.webex.com/fortworthtexas/onstage/g.php?MTID=ee837a99ad3330f150278d043defa98af 

Meeting/Access Code: 126 402 4772 
 

Teleconference 
(817) 392-1111 or 1-650-479-3208 

Meeting/Access Code: 126 402 4772 
 

Viewing Only 
Television: Charter 190; One Source 7; Verizon 5; AT&T U-verse 99 

City of Fort Worth Website Homepage: Watch Live Online 
 

Due to health and safety concerns related to the COVID-19 coronavirus, this meeting will be conducted by 
videoconference or telephone call in accordance with the Texas Open Meetings Act and the provisions 
provided by the Governor of Texas in conjunction with the Declaration of Disaster enacted on March 13, 
2020. 

 
Tuesday, August 4, 2020 at 7:00 pm 

City Council Chamber 
200 Texas Street, Fort Worth, TX 76102 

 
Two public hearings shall be held regarding the Annual Action Plan to solicit citizen input. The first public 
hearing shall be held by Neighborhood Services Department staff on Wednesday, July 15, 2020 at 5:30 pm 
via WebEx.  The Fort Worth City Council shall also conduct a public hearing on Tuesday, August 4, 2020 
at 7:00 pm in the City Council Chamber, located at 200 Texas Street, Fort Worth, TX 76102.  The Annual 
Action Plan is scheduled to be adopted by City Council on August 4, 2020 and submitted to HUD no later 
than August 15, 2020. 
 
The City of Fort Worth City Hall and City Council Chamber are wheelchair accessible. Access to the 
building is available at the north end of City Hall at the corner of 10th Street and Monroe Street. Accessible 
parking is available at the south end of City Hall at the corner of Monroe Street and Texas Street. Persons 
with disabilities who plan to attend the meeting and need auxiliary aids, readers, large print materials, or 

https://fortworthtexas.webex.com/fortworthtexas/onstage/g.php?MTID=ee837a99ad3330f150278d043defa98af
https://fortworthtexas.webex.com/fortworthtexas/onstage/g.php?MTID=ee837a99ad3330f150278d043defa98af
http://fortworthgov.granicus.com/MediaPlayer.php?publish_id=19


interpreters for persons who are deaf or hearing impaired may contact the Neighborhood Services 
Department at 817-392-7540. 
 
Asistencia En Español: para que le interpreten la solicitud en Español, llame al 817-392-8550. 

  



 
CIUDAD DE FORT WORTH 

EL DEPARTAMENTO DE SERVICIOS A LOS VECINDARIOS 
  

AVISO PÚBLICO 
Y 

AVISO DE AUDIENCIAS PÚBLICAS 
CON RESPETO AL 

PLAN ANUAL DE ACCIÓN 2020-2021 
 

PARA EL USO DE FONDOS FEDERALES DEL 
DEPARTAMENTO DE VIVIENDA Y DESARROLLO DE EE.UU.  (HUD) 

EN LOS SIGUIENTES PROGRAMAS: 
 

SUBSIDIOS GLOBALES PARA EL DESARROLLO COMUNITARIO (CDBG) 
PROGRAMA DE ASOCIACIONES DE INVERSIÓN EN CASA (HOME) 

SUBSIDIOS PARA LAS SOLUCIONES DE EMERGENCIA (ESG) 
PROGRAMA DE OPORTUNIDADES DE VIVIENDA PARA PERSONAS CON SIDA (HOPWA) 

 
La Ciudad de Fort Worth está proporcionado un período de treinta días para comentarios públicos sobre la 
presentación de la propuesta de la Ciudad para el Plan Anual de Acción 2020-2021. El plan propuesto 
cumple los requisitos federales bajo la Ley de Desarrollo Comunitario de 1974 y la Ley de Vivienda 
Asequible Nacional de 1990, según enmendada.  El plan será presentado a HUD para cumplir con los 
requisitos de aplicación para CDBG, HOME, ESG, y HOPWA.  
 
El Plan Anual de Acción 2020-2021 resume las actividades y los gastos propuestos para los programas 
CDBG, HOME, ESG y HOPWA para el próximo año del programa. El año del programa comienza el 1 de 
octubre de 2020 y finaliza el 30 de septiembre de 2021. Las actividades y programas que reciben fondos 
contribuirán a las metas descritas en el Plan Consolidado 2018-2022 de la Ciudad. El propósito de estos 
fondos es beneficiar a las personas de ingresos bajos y moderados en Fort Worth. Los fondos de subvención 
ESG benefician a las personas sin hogar en Fort Worth. Los fondos de HOPWA benefician a personas con 
VIH / SIDA en los condados de Tarrant, Johnson, Parker, Hood, Somerville y Wise. 
 
El total de fondos que se reciban para el Año del Programa de 2020-2021 es de $12,793,159, incluyendo 
$150,000 en los Ingresos Estimado de los programas CDBG y HOME.  Esto incluye $7,487,093 en fondos 
CDBG, $2,971,282 en fondos HOME, $638,858 en fondos ESG, y $1,695,926 en fondos HOPWA. Una 
lista completa de cómo estos fondos se distribuirán se pueden obtener en el Departamento De Servicios A 
Los Vecindarios de la Ciudad de Fort Worth comunicándose con personas nombradas al final de esto aviso.  
La siguiente es una lista de actividades propuestas usando los fondos recibidos de HUD: 
 
 
 
 
 
 
 

 
 



PROYECTO DE CANTIDADES POR ACTIVIDAD Y / O PROGRAMA 
 

SUBSIDIOS GLOBALES PARA EL DESARROLLO COMUNITARIO (CDBG)  

CDBG SERVICIOS PÚBLICOS  

AB Christian Learning Center (Tutoría Después De La Escuela) $85,000 

AB Christian Learning Center (Programa De Lectura De Verano De La Escuela De 
Libertad Del Fondo De Defensa Para Niños) $50,000 

Girls, Inc. of Tarrant County (Programa de Educación, Prevención y Liderazgo 
Juvenil.) $75,000 

Camp Fire First Texas (Programa Escolar – Con Horas Despues De Escuela) $50,000 

Read Fort Worth (Leer Académicos de verano de Fort Worth) $55,000 

United Community Centers (Enriquecimiento Educativo) $100,000 

Goodwill Industries of Fort Worth, Inc. (Empleo / Capacitación Laboral) $90,000 

Guardianship Services (Educación Para Prevenir La Explotación Financiera De 
Personas Mayores) $70,000 

Housing Channel (Educación Para Compradores De Vivienda Y Servicios De Asesoría 
De Vivienda) $125,000 

The Ladder Alliance (Empleo / Capacitación Laboral) $80,000 

Meals on Wheels, Inc. of Greater Tarrant County (Comidas Entregadas A Domicilio) $71,814 

Presbyterian Night Shelter of Tarrant County (Manejo De Casos Para Personas Sin 
Hogar) $145,000 

Sixty and Better, Inc. (Transporte Para Personas Mayores) $75,000 

Sixty and Better, Inc. (Expancion de Programa de Salud y Bienester) $40,000 

                Total parcial CDBG Agencias Servicios Públicos  $1,111,814 

CDBG PROGRAMAS DE VIVIENDA   

REACH, Inc. Resource Center on Independent Living - Project Ramp (Accesibilidad) $115,000 

CFW – Programa De Reparación Prioritaria: Reparaciones De Salud Y Seguridad En El 
Hogar Para Propietarios De Bajos Ingresos $1,100,000 

Trinity Habitat for Humanity– Cowtown Brush-Up Programa De Pintura Voluntaria 
Para El Hogar $455,000 

Trinity Habitat for Humanity— Preserve A Home Programa de reparación de viviendas 
exteriores (Área De Estrategia De Mejoramiento De Vecindario De Rosemont) $400,000 



CFW – Entrega del programa de gestión de rehabilitación / construcción $606,553 

CFW – Entrega del Programa de Servicios de Vivienda y Comprador de Vivienda. $171,666 

                Total parcial CDBG Presupuesto Programas De Vivienda  $2,848,219 

CDBG MATCH (donación)  

Subvención donación para LeadSafe, Programa de reparación de viviendas para 
reducción de riesgos de pintura a base de plomo $750,000 

                Total parcial CDBG Match $750,000 

CDBG CHOICE NEIGHBORHOOD SUBVENCION  

Fort Worth Housing Solutions Stop Six/Cavile Choice Neighborhood Subvención, 
Nueva construcción de viviendas asequibles $ 750,000 

                 Total parcial CDBG Choice Neighborhood Grant $ 750,000 

CDBG PROYECTOS MAYORES   

Palladium Fain St. Ltd. – Nueva construcción de viviendas multifamiliares asequibles $469,641 

                Total parcial CDBG Proyectos Mayores $469,641 

CDBG ADMINISTRACIÓN (20%)  

Ciudad de Fort Worth,  Varios departamentos – CDBG Costos administrativos $1,482,419 

                Total parcial CDBG Administración $1,482,419 

Total Fondos De Subvenciones Globales Para El Desarrollo Comunitario (CDBG) $ 7,412,093 

  

CDBG ACTIVIDADES PROPUESTAS PARA EL INGRESO ESTIMADO DEL 
PROGRAMA  

Ingreso Estimado del Programa:  Programa De Reparación De Viviendas Con 
Prioridad De CFW $75,000 

                 Total parcial CDBG Actividades Que Utilizan Los Ingresos Estimados       

                     Del Programa 
$75,000 

Gran total CDBG Presupuesto Incluyendo Los Ingresos Estimados Del Programa $7,487,093 

 

Este plan de acción también incluye la asignación de $ 820,359 en fondos CDBG del año 
anterior no programados que se pusieron a disposición debido a la recepción de ingresos 
del programa en años anteriores y de los saldos restantes de proyectos completados en 
años anteriores. Esto constituye una Enmienda Sustancial a los Planes de Acción del Año 
del Programa 2015-2019. Estos fondos se asignan de la siguiente manera: 

 



Palladium Fain St. Ltd. Nueva construcción de viviendas multifamiliares asequibles: $ 
330,359 

Azalea West Nueva construcción de viviendas multifamiliares asequibles: $ 490,000. 

HOME PROGRAMA DE ASOCIACIONES DE INVERSION (HOME)   

Programa De Asistencia Para Compradores De Vivienda (HAP) $1,059,052 

CHDO Set Aside (15%) – Development Corporation of Tarrant County (para apoyar el 
proyecto de nueva construcción Polytechnic; relleno unifamiliar) $434,442 

CHDO Costos De Operacion – Housing Channel  (para apoyar el proyecto de nueva 
construcción Polytechnic) $60,000 

Fort Worth Housing Solutions Stop Six/Cavile Choice Neighborhood Grant; Nueva 
construcción de viviendas multifamiliares asequibles $500,000 

Columbia @ Renaissance Fase II; Nueva construcción de viviendas multifamiliares 
asequibles $500,000 

Stop Six Model Blocks $53,160 

    Total parcial HOME Programa de Asociaciones de Inversión $2,606,654 

HOME ADMINISTRACIÓN (10%)  

El Departamento De Servicios A Los Vecindarios - HOME Administración (10%) $289,628 

                Total parcial HOME Administración $289,628 

Total HOME Programa de Asociaciones de Inversión Fondos $2,896,282 

  

HOME INGRESO ESTIMADO DEL PROGRAMA  

Ingreso estimado:  Programa De Asistencia Para Compradores De Vivienda $75,000 

                 Total parcial HOME Ingresos Del Programa $75,000 

Total HOME Presupuesto incluido Ingreso Estimado $2,971,282 

  

OPORTUNIDADES DE VIVIENDA PARA PERSONAS CON SIDA (HOPWA)   

Tarrant County Samaritan Housing, Inc. (Servicios De Apoyo, Operaciones De 
Vivienda En Instalaciones, Asistencia De Alquiler Para Inquilinos (TBRA) y 
Administración) 

$738,649 

AIDS Outreach Center (Hipoteca De Alquiler A Corto Plazo Y Asistencia De Servicios 
Públicos – STRMU; Servicios De Apoyo; y Administración) $230,000 



El Departamento De Servicios A Los Vecindarios (Asistencia De Alquiler Basada En El 
Inquilino – TBRA; Servicios De Apoyo , Identificación de Recursos) $676,399 

                Total parcial HOPWA Financiamiento de la Agencia de Servicio Público $1,645,048 

HOPWA ADMINISTRACIÓN (3%)  

El Departamento De Servicios A Los Vecindarios – HOPWA Administración (3%) $50,878 

                Total parcial HOPWA Administration $50,878 

Total HOPWA PRESUPUESTO $1,695,926 

 

 

SOLUCIONES DE EMERGENCIA OTORGADAS (ESG)  

Presbyterian Night Shelter of Tarrant County (Operaciones de Refugio / Servicios) $131,315 

Lighthouse for the Homeless dba True Worth Place (Operaciones de Refugio / 
Servicios) $177,000 

The Salvation Army, a Georgia Corporation (Prevención De Personas Sin Hogar) $107,629 

Center for Transforming Lives (Realojamiento Rápido) $100,000 

SafeHaven of Tarrant County (Operaciones De Refugio / Servicios) $75,000 

                Total Financiamiento De La Agencia De Servicios Públicos de ESG       $590,944 

ESG ADMINISTRACIÓN (7.5%)  

El Departamento De Servicios A Los Vecindarios – ESG Administración (7.5%) $47,914 

                 Total parcial ESG Administración $47,914 

Total ESG PRESUPUESTO $638,858 

 

GRAN PRESUPUESTOS TOTALES CDBG/ESG/HOPWA/HOME 

   Incluyendo Los Ingresos Estimados Del Programa 
$12,793,159 

 
Audiencias Públicas 

Miercoles, 1 de julio, 2020 hasta Viernes, 31 de julio, 2020 
 
A partir de miercoles 1 de julio de 2020, copia  preliminar del Plan Anual De Acción 2020-2021 estará 
disponible en el sitio web de la Ciudad en FortWorthTexas.gov/Neighborhoods/Grants. Copias 
preliminares y las copias finales también estarán disponibles para su revisión en los siguientes lugares: 

El Departamento De 
Servicios A Los Vecindarios  
908 Monroe Street 

Andrew “Doc” Session 
Centro Comunitario 
201 South Sylvania Avenue 

Southeast Arlington  
Community Action Partners 
400 West Sanford Street 



Fort Worth, TX 76102 
 

Fort Worth, TX 76111 Arlington, TX 76011 

Como Centro Comunitario 
4900 Horne Street 
Fort Worth, TX 76107 

Centro Comunitario Martin 
Luther King, Jr. 
5565 Truman Drive 
Fort Worth, TX 76112 
 

Centro Comunitario 
Triétnica del Norte 
2950 Roosevelt Avenue 
Fort Worth, TX 76106 

Centro de Norte Comunitario 
1101 Northwest 18th Street 
Fort Worth, TX 76164 
 

Centro de Sur Comunitario 
959 East Rosedale Avenue 
Fort Worth, TX 76104 

Biblioteca East Regional  
6301 Bridge Street 
Fort Worth, TX 76112 

Biblioteca Southwest 
Regional 
4001 Library Lane 
Fort Worth, TX 76109 

  

 
El período de comentarios públicos de 30 días comenzará el miercoles 1 de julio de 2020. Todos los 
comentarios deben recibirse a más tardar a las 5:00 pm del viernes 31 de  julio de 2020.  Los comentarios 
y las preguntas pueden enviarse a la Planificadora Señorial Sharon Burkley por: 
 
Correo:  City of Fort Worth 
   Neighborhood Services 
   Attn: Sharon Burkley 
   908 Monroe Street 
   Fort Worth, TX 76102 
 
Correo Electrónico: Sharon.Burkley@FortWorthTexas.gov 
 
Teléfono:  817-392-5785 
 
Fax:   817-392-7328 
 

Audiencias Públicas 
Miércoles, 15 de julio de 2020 a las 5:30 p.m. 

 
Videoconferencia 

https://fortworthtexas.webex.com/fortworthtexas/onstage/g.php?MTID=ee837a99ad3330f150278d043defa98af  
Reunión /Access Code: 126 402 4772 

 
Teleconferencia 

(817) 392-1111 o 1-650-479-3208 
Código de acceso / reunión: 126 402 4772 

 
Solo visualización 

Televisión: Charter 190; One Source 7; Verizon 5; AT&T U-verse 99 
Página web de la Ciudad de Fort Worth: Ver en Vivo en línea 

 
Debido a preocupaciones de salud y seguridad relacionadas con el coronavirus COVID-19, esta reunión se 
llevará a cabo por videoconferencia o llamada telefónica de acuerdo con la Ley de Reuniones Abiertas de 
Texas y las disposiciones proporcionadas por el Gobernador de Texas junto con la Declaración de Desastres 
promulgada el 13 de marzo de 2020. 

https://fortworthtexas.webex.com/fortworthtexas/onstage/g.php?MTID=ee837a99ad3330f150278d043defa98af


 
Martes 4 de agosto de 2020 a las 7:00 p.m. 

Cámara del Ayuntamiento 
200 Texas Street, Fort Worth, TX 76102 

 
Se realizarán dos audiencias públicas sobre el Plan de Acción Anual para solicitar la opinión de los 
ciudadanos. La primera audiencia pública se llevará a cabo por el personal del Departamento de Servicios 
a Vecindarios el miércoles 15 de julio de 2020 a las 5:30 pm a través de WebEx. El Ayuntamiento de Fort 
Worth también llevará a cabo una audiencia pública el martes 4 de agosto de 2020 a las 7:00 pm en la 
Cámara del Consejo de la Ciudad, ubicada en 200 Texas Street, Fort Worth, TX 76102. El Plan de Acción 
Anual está programado para ser adoptado por el Ayuntamiento el 4 de agosto de 2020 y presentado a HUD 
a más tardar el 15 de agosto de 2020. 
 
El Ayuntamiento de la Ciudad de Fort Worth, la Cámara del Consejo Municipal y la Sala de Conferencias  
no. 290 del Ayuntamiento son accesibles para sillas de ruedas. El acceso al edificio está disponible en el 
extremo norte del Ayuntamiento, en la esquina de 10th Street y Monroe Street. El estacionamiento accesible 
está disponible en el extremo sur del ayuntamiento, en la esquina de Monroe Street y Texas Street. Las 
personas con discapacidades que planean asistir a la reunión y necesitan ayuda auxiliar, lectores, materiales 
de letra grande o intérpretes para personas sordas o con problemas de audición pueden comunicarse con el 
Departamento de Servicios a los Vecindarios al 817-392-7540. 
 
Asistencia En Español: para que le interpreten la solicitud en Español, llame al 817-392-8550. 
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